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Tyre Midco Limited

Strategic report for the year ended 31 December 2025
The directors present their Strategic report on the Group for the year ended 31 December 2025,

Business review
The Tyre Midco Group has a new tyre and retread factory located in Birmingham (UK), a retread
processing and new tyre distribution facility in Mocksville {USA) and a similar facility in China.

Turnover in the year amounted to £67,653,000 (2024 unaudited: £72,628,000), a decrease of 7%. The
reduction in revenue reflects the loss of C17 business, excluding which revenues waere flat. The loss
before tax amounted to £4,236,000 (2024 unaudited: £5,657,000) after an exceptional iteam of £742,000
{2024 unaudited: £674,000).

On a reported basis, the Group EBITDA (before foreign exchange and exceptional items) went down 1%
to £11,519,000 (2024 unaudited: £11,601,000).

Gross profit for the Group was £26,244,000 (2024 unaudited: £26,977,000). As a percentage of sales,
the gross profit margin was 39% (2024 unaudited: 37%).

In 2025, the commercial aerospace industry made further traction in its recovery from COVID-19 with
commercial aircraft traffic excesding pre-pandemic levels. Despite positive industry tailwinds, there
remains confinued variability in raw material, energy prices and inflation due to the continuing impact of
the Russian invasion of Ukraine and geopolitical unrest in the Middle East. As a result, the business has
made broader improvements to its supply chain and sourcing strategy to mitigate risk in these areas.

The Group has maintained its commitment to product development, both for new products such as radial
tyres and improvements to existing bias products. The business has continued to invest in targeted capital
expenditures in this area during the year.

As of 31 December 2025, total equity amounted to £9,404,000 (2024 unaudited: £12,931,000) and cash
at the bank and in hand was £14,062,000 (2024 unaudited: £3,702,000).

These financial statements represent the first-ime consclidation of the Group of Companies under IFRS
(see Note 5) following a group financing event, as a result, the comparative period group financial
information is unaudited.

On 2 December 2025, the Group finalised a USD 93m (£70m equivalent) senior secured bond offering
with the net proceeds being used to refinance existing debt, finance transaction costs for general
corporate purposes, providing the business with appropriate liquidity to execute its strategic growth plan.

The claim filed last year, by Lothbury Property Trust against Dunlop Aircraft Tyres was successfully
closed. The Lothbury Trust sought an out of court settlement with Dunlop and agreed to pay Dunlop
towards its legal expenses, incurred towards the defence of the case.

Principal risks and uncertainties
The Group faces four main areas of risk and uncertainty, namely strategic, commercial, operational and
financial. The Board reviews and considers these key risks as an integral part of its normal business.

Strategic risk

The Group trades on a global basis and does not have any significant exposure to one particular regional
or national market, nor does any one customer make up a significant proportion of the Group's turover
or operating profit providing positive diversification across regions and customers. The Group's future
financial performance is somewhat dependent upon global economic performance and the resulting
changes in the aviation industry.

Commercial risk

The Group's continued commitment to research and development ensures that new producis are
continually added to its product portfolio. The Group ensures that new product development is completed
to a standard which allows it to undertake volume manufacturing, and to produce products against the
high reliability and safety criteria demanded in the aviation industry.
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Tyre Midco Limited

Strategic report for the year ended 31 December 2025 (continued)

Operatlonal risk

Health and safety

The nature of the Group's manufacturing activities is such that the Group considers health and safety to
be a key area of focus in managing risk. Accordingly, health and safety is included on the agenda for
discussion at the monthly Executive Committee meeting and continues to involve a cross section of the
workforce and management on a regular basis.

Business inferruption

The Group recognises that a significant incident at its Birmingham site could result in the business being
inoperable for a period of time. Crisis management and business recovery procedures have been
implemented to prevent or mitigate any interruptions, and these procedures are regularly reviewed.

Sales to countries in the European Union, but excluding the UK, comprise approximately 23% of total
sales. The process for goods movement between the UK and the EU is stable and does not have a
significant impact on the business. The Group also has facilities in the USA and China which allows for
the movement of goods to the EU from these facilities if necessary.

A significant proportion of sales are exported and priced in US dollars and Euros. Sterling weakness
against other currencies, particularly US doilars, therefore, has a net beneficial impact on the business
although short term currency fluctuations are managed via foreign curmrency hedging policies.

Raw materials are procured from both within the UK or non-EU countries. The main raw material supply
risk would relate to practical delays and increased administration on the transportation of non-UK supplied
materials across borders. A significant portion of the workforce in the UK are UK Nationals.

Financial risk

Price risk

The Group operates in a number of different markets with a wide range of customers. Market practices
differ but wherever possible the Group seeks to obtain an agreed contractual price adjustment to match
the price movements of natural rubber, its primary raw material. Primary raw material costs are fixed for
a period of time ranging from 3 to 12 months, dependent upon particular suppliers and market conditions
at the time of negotiation. Electricity and gas prices are fixed on a forward-looking basis across a rolling
two-year period with a significant proportion of forecast usage secured in advance to avoid any short-
term price volatility.

Credit risk
The Group seeks to insure its receivables relating to sales when necessary via a third-party credit
insurance agency,

In circumstances where credit insurance is not available, the Directors’ will assess a wide range of factors
and circumstances before offering credil terms and these are closely monitored on an ongoing basis.



Tyre Midco Limited

Strategic report for the year ended 31 December 2025 (continued)

Financial Risk (Continued)

Liquldity risk

Liquidity risk is managed on a Group basis. Cash management reviews are performed on a daily basis
supported by a rolling 13-week cash forecasting process together with the wider business quarterly
forecasting and annual budget processes.

The group has a senior financing agreement until 2028 for its working capilal requirements by way of
asset-based facilities with Leumi ABL.

During the year the Group issued USD 93m (£70.0 million equivalent} of senior secured callable fixed-
rate bonds. The bonds bear interest at 11.5% per annum, payable quarterly, and mature in December
2029. The bonds were Issued at a discount of USD 1.86m (£1.40 million equivalent) which is being
amortised over the life of the bonds using the effective interest method,

it is considered that the Group has adequate liquidity available based upon current forecasts.

Foreign exchange risk

The Group invoices its turnover primarily in Sterling, US Dollars and Euros. The majority of its local costs
in the UK are denominated in Sterling (although some raw material supplies are priced in Euros) and in
the People’s Republic of China are in RMB. As the US retread facility grows there is a partial natural
currency hedge created as the proportion of local US Dollar costs increase,

The Group will utilise any foreign currency to pay overseas suppliers, thereafter, any excess foreign
currency is sold to raise the funds necessary to pay local costs in the required currency.

In the UK, the Group uses forward exchange contracts to exchange surplus foreign currency into Sterling
o meet its Jocal requirements. Details of these financial instruments can be found in note 25,

In the People’'s Republic of China, the Group currently sells any excess foreign currency using spot
contracts to meet its local cost requirements in RMB.

interest rate cash flow risk

Interest rate cash flow risk is managed on a Group basis, and financial instruments may be used to
mitigate identified risks where considered appropriate. No financial instruments to manage the interest
rate risk were in place at 31 December 2025.

Tariff risk

The US government has recently announced tariffs on many goods imporied into the US though the
timing, nature, size and duration of such tariffs are still being determined. To the extent the Group's
products or raw material purchases become subject to tariffs, the business intends to pass the increased
cost, where possible, to its customers.

Political risk

The recent conflict in the middle east has an impact on the region as well as wider aerospace sector. The
Group has conducted sensitivity review on its revenues, particularly for the middle east and Asia pacific
region. At the same time, the continued conflict will create additional opportunities in the military sector,
signs of which are beginning to emerge on selected platforms. On the costs side, the Groups has majority
of its utilities (gas and electricity) hedged. The Group does have exposure towards its material supply
chain, from increasing costs, impacted by the conflict. The business intends to pass the increased cost,
where possible, to its customers.



Tyre Midco Limited

Strategic report for the year ended 31 December 2025 (continued)

Financial key performance indicators
The Group's strategy is underpinned by focusing on a number of key performance indicators.

Sales and gross margins

2025 qudited
£'000 £'000
Moving annual total - sales 67,653 72,628
Moving annual total - gross margin 26,244 26,977
Moving annual total - gross margin % 38.8% 37.1%

Moving annual totals (MAT) for sales, gross margin, and gross margin % look at the trend in these
categories for the preceding 12 months and are updated each month. The gross margin improvement in
the current period reflects the Group’s improved pricing, particularly in certain low margin business. This
also includes improvement in malerial costs resulting from strategic supply chain initiatives that have
been pursued within the business.

Earnings before interest, tax, depreciation, amortisation and impairment, foreign exchange and
exceptional items

2024

2025 Unaudited

i £'000 £'000

EBITDA (before foreign exchange and exceptional items) 11,519 11,601
Exceptional items (742) (674)
Foreign currency impact 1,207 (403)
Interest (11,517) (10,518)
Depreciation Right-of-use assets {(1.711) (1.716)
Depreciation tangible assets (2,218) {2,578)
Amortisation and Impairment (774) {1.369)
Loss before tax {4,236) (5,657)

The Board considers that the EBITDA (before foreign exchange and exceptional items) number is an
important indicator of underlying profit and free cash flow. The Group EBITDA (before foreign exchange
and exceptional items) in 2025 presented in the table above includes £1,000,000 (2024: £1,500,000) in
one-time, non-operational charges. These mainly relate to board expenses and additional costs relating
to US tariffs in 2025. The Board primarily focuses on Group EBITDA (before foreign exchange and
exceptional items) excluding these charges, which would have been £12,519,000 in 2025 (2024:
£13,101,000).

As was indicated above in the Gross Margin section, the Group has shown an improvement in its margins
on the back of both pricing and cost initiatives. The Group is also expecting to generate further
impravements from angoing efficiency initiatives across its sites.

Debtor days

2025 2024
No. of days sales in debtors ] 43 64

The number of days sales in deblors is one part of a number of statistics used to monitor trade working
capital. Maintaining the correct level of working capital is vital to ensure customer service levels are
maintained while managing the overall financial position within prudent limits.
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Tyre Midco Limited

Strategic report for the year ended 31 December 2025 (continued)

Overall debtor days has decreased relative fo previous year levels, despite the change in mix and
increased volumes, split across regional markets.

Statement by the Directors on performance of their statutory duties in accordance with
s§172 (1} Companies Act 2006

The Board of Directors of the Company have acted in a way that they consider, in good faith, to be most
likely to promote the success of the Company and the Group for the benefit of its members as a whole in
the decisions taken during the year ended 31 December 2025,

Overview of how the Board performed its duties

The Board sets out its vision for the long term, to be the first-choice supplier of aircraft tyres, and then
sets its strategic objectives, five-year plan and annual budgets to help achieve that goal. The Group uses
Palicy Deployment to align medium and short-term objectives to longer term goals and delegates to the
appropriate level in the business, with these objectives being formally reviewed monthly and re-prioritised
on a quarierly basis.

Building on the investment in geographic expansion made in recent years, particularly in Mocksville, US,
the business is now better positioned to service global supply contracts. The impact of the pandemic on
the business created challenges with the Board having to regularly assess the impact on sales volume
combined with the likely timing of a recovery in the civil aviation market. The full Board formally meets
four times per annum (typically February, May, August and October) with operating reviews involving the
majority of the Board taking place more frequently. The board had an additional board meeting in
December to review and formally approve the Budget for the year, taking into account the expected 2025
financial results and business growth initiatives. The members of the Board actively participated in Budget
reviews ahead of this final approval process. The Board includes representatives of the shareholders.

The executive Senior Leadership Team work closely together meeting weekly to review tactical items and
monthly to review progress against the Policy Deployment Matrices agreeing appropriate involvement
and intervention as necessary. Key Performance Indicators are used to monitor progress, and these are
part of the weekly and monthly review process.

Our paople

When it comes to the interests of our aemployees, we aim in our approach to be a socially responsible
employer. The pay and benefits scheme is designed to ensure a professional and uniform approach
across the business. We manage our employees’ performance, striving to provide an environment that
enables development and progression, whilst ensuring we operate as efficiently as possible. The heaith,
safety and well-being of our employees is one of our primary considerations in the way we do business.

The Senior Leadership Team works closely with the Trade Union and employee representatives
{including a Works Council in the UK) to ensure that employee views and recommendations are fully
taken into account,

The Group regularly undertakes employee engagement via a Climate Index system to monitor progress
and identify areas of improvement. The Climate Index was established in the UK business but has now
been rolled out to the sites in China and USA.



Tyre Midco Limited

Strategic report for the year ended 31 December 2025 {continued)

Cuiture, values and standards

Culture, values and standards underpin how a company creates and sustains value over the longer term.
These are key elements of how high standards of business conduct are maintained. The standards set
by the Board mandate certain requirernents and behaviours with regards to the aclivities of its directors,
employees and others associated with it.

The business operates an Internal Occurrence Reporting process for employees to report any concerns
and additionally there is a separate whistleblowing policy and process.

Risk Management

The Board and the executive Senior Leadership Team regularly review the risks that the company faces,
recognising the importance of effectively identifying, evaluating, managing and mitigating the risks that
we face.

Details of our principal risks and uncertainties, together with how we manage those risks, are reported
upon separately within the Strategic Report.

This report was approved by the board on 15™ May 2026 and signed on its behalf on by:

S Dhawan
Director



Tyre Midco Limited

Directors’ report for the year ended 31 December 2025

The Directors present their annual report and the audited financial statements of the Group and Company
for the year ended 31 December 2025.

Matters covered In the Strategic report

As permitted by section 414C (11) of the Companies Act 2006, some of the matters required as part of
the Directors report have been included in the strategic report on pages 2 to 7 as the board considers
them to be of strategic importance, Specifically, these are the business review, principal risks and
uncertainties and financial key indicators.

Principal actlvities
The principal activity of the Company is that of an investrnent holding Company,

The principal activity of the Group, which operates from sites in the UK, the United States of America,
and the People's Republic of China, comprises the design, manufacture and retreading of bias and radial
aircraft tyres.

Future developments

The civil aviation sector has recovered strongly from the effect of the pandemic. Overall, the Group’s
revenue reduced by 7% in the year, primarily reflecting the loss of the C17 contract. Additionally, there
was lower military business in 2025, owing primarily to the timing of demand by various customers. These
were partially offset by improvements in the pricing of key contracts. The Group also secured new
business opportunities in 2025 which will serve to offset the impact of the C17 loss. There are some signs
of upward pressure on the price of certain raw materials and some evidence of cost inflation. The Group
continues to hedge its foreign currency exposure to manage the risks associated with servicing a global
customer base.

Results and dividends
The loss for the year, after taxation, amounted to £4,193,000 (2024 unaudited: £6,308,000 loss).

No dividend was paid nor proposed on the ordinary shares,
Financial instruments

The Group uses a range of financial instruments to mitigate the risks associated with the trading activities
of the subsidiary entities of the Group. An explanation of the various financial risks are given in the
Strategic report and a summary of the financial instruments in use is given in note 25.

Directors
The Directors who served during the year and up to the date of signing the financial statements, unless
otherwise stated, were:

S McKenna (resigned 9 March 2026)
S Dhawan

81 Oran

M M Shah

R G P Taylor

M J Warren

C Pelger (resigned 30 May 2025)

K Wohler (appointed 12 March 2025)

Research and development activities

The directors consider that product development and innovation play an important role in the Group's
future and, accordingly, will continue to further the Group's research and development programs,
including new design enhancements, development of materials and process improvements,



Tyre Midco Limited

Directors' report for the year ended 31 December 2025 (continued)

Going concern

An overview of the business activities of Tyre Midco Limited, including a review of the key business risks
that the Group faces, is given in the Strategic report on pages 2 to 7.

The asset-based lending facilities established with Leumi ABL in 2023 continued to be operaled
successfully, provide sufficient liquidity for the business and have been renewed for another 3 years. The
business has also completed a refinancing which resuilted in the issuance of £93m of senior secured
bonds. The business also renewed its new working capital financing facility with ICBC in China.

The business has continued to work proactively to improve costs and working capital management in the
period. This has led to greater operational flexibility within the business. The sourcing of material via new
supply chain providers has been successfully established and is delivering targeted improvements, The
business has also worked on its operational and planning efficiencies, driving enhanced performance and
controlling selling and distribution costs. In addition to this, the business has been able to effectuate price
increases in line with its cost indices,

The Directors have prepared trading and cash flow forecasts for the 12-month period from the date of
approval of these financial statements. These show that the Group has sufficient financial resources to
meet its obligations as they fall due for the period of at least 12 months from the date of thase financial
slatements. The forecasts make assumptions in respect of future market conditions and customer
programme requirements. The forecasts take into account some variability of potential outcomes, to an
extent which the Directors believe represents their best estimate of the future based on the information
that is available to them at the time of approval of these financial statements.

The Directors have also prepared a downside forecast which incorporates certain adverse sensitivities
which the Directors consider may potentially impact cash flows over the period of the forecast, including
downside risk to sales or excess costs due to abnarmal inflation. If these downsides were to materialise,
the Directors have considered the mitigating actions that could be taken, including further reductions in
the Group's cost base, which will ensure sufficient cash within the business and the Group’s access to
adequate liquidity. On this basis, the Directors are confident in the Group’s ahility to continue as a going
concern.

The Directors are of the view that they can therefore conclude that they have a reasonable expectation
that the Group has adequate resources to centinue in operational existence for the foreseeable future
and they can continue to adopt the going concem basis in preparing the financial statements.

Employee involvement

The Group recognizes that its employees are a key part of the business and strives to provide employees
with information on matters of concern to them as employees.

Consultation, as appropriate, is undertaken with either the whole workforce or representatives from it so
thal the views of employees can be considered in making decisions which are likely to affect their
interests. In addition, 8 monthly letter is circulated to all employees providing an update on key events as
well as consulting with its employees in the United States of America and China.

Business reiationships

Our strategy focuses on quality and growth, working closely with customers and suppliers. Developing
strong and long-term relationships with our customers is important and in recent years a growing
proportion of our sales are secured by multi-year contracts.

We work closely with our suppliers to maintain and develop raw materials that meet the quality needs and
product performance requirements of our customers, The importance of this in the context of aircraft tyre
performance cannot be underestimated.



Tyre Midco Limited

Directors’ report for the year ended 31 December 2025 (continued)

Disabled employees

The Group is an equal opportunities employer and, as such, gives full and fair consideration to applications
for employment made by disabled persons, having regard to their particular aptitudes and abilities. In
addition, the Group recognises the need to continue the employment of and to arrange appropriate training
for employees of the Group who have become disabled during the year they are employed by the Group
and to ensure fair treatment in terms of training and career development.

Gender Diversity

The group is committed to encouraging equality, diversity and inclusion among our workforce, and
eliminating unlawful discrimination. The manufacturing sector have iraditionally had a heavy male bias,
especially in the operational or traditional ‘blue collar’ roles.

Whilst the gender split within the business is in line with sector norms, the Group endeavors to encourage
and attract diverse talent.

At 31 December 2025 there were 6 male and 1 female directors of the company (2024 7 male; 1 female)
At 31 December 2025 there were 374 (2024: 399) male and 61 (2024 65) female employees in the Group.

Qualifying third party indemnity provisions
All directors benefit from qualifying third-party indemnity provisions in place during the financial year and
at the date of signing this report,

Energy & Carbon Report (UK business)

Scope of emissions included In this report

Electricity, natural gas and direct transport mileage.

Methadology

This report is aligned with the GHG Protocol methodology. The GHG Protocol establishes comprehensive
global standardised framewarks to measure and manage greenhouse gas (GHG) emissions from private
and public sector operations, value chains and mitigation actions. The framework has been in use since
2001, and forms a recognised structured format, to calculate a carbon footprint.

Emissions factors applied.

DEFRA GHG 2023 (2024: DEFRA 2019).

Annual Energy Usage

Electricity consumption during 2025 was 5,517,115 kWh
Natural Gas consumption during 2025 was 23,175,197 kWh

Emissions Performance (tCO2e)

Scope 1 emissions during 2025 were 4,697 tCO2e
Scope 2 emissions for 2025 were 1,142 {CO2e

10



2025
2024

Tyre Midco Limited

Directors' report for the year ended 31 December 2025 (continued)

Annual Energy Usage {continued)

Intensity Ratio Performance

or med YTD 2 Emitted YT
t pe @ c tens|
actrici LB 3 1+ ti
5,517,115 | 23,175,197 - 128,692,312 | 4,697 1,142 -1 5,839 106.0
5,811,097 | 24,992,192 3,500 | 30,806,789 | 4,563 1,124 - 5,687 100.0

Intensity Ratio Used tCO2e/fm
Annual Energy Efficiency Statement

The Groups’ subsidiary, Dunlop Aircraft Tyres Limited, has implemented the following improvements for
the period 2019 through to 2025;

New Factory Roof Cladding

Dunlop Aircraft Tyres Limited has been working on the renovation of its roof cladding. The program will
provide a much improved and fully insulated roof, which will not only improve working conditions but will
reduce the amount of energy required to heat the factory. This project is targeted for completion in 2028,

Statement of directors' responsibilities in respect of the financial statements

The directors are responsible for preparing the Annual Report and the financial statements in accordance
with applicable law and regulation,

Company law requires the directors to prepare financial statements for each financial year, Under that
law the directors have prepared the group financial statements in accordance with UK-adopted
international accounting standards and the company financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards, comprising
FRS 101 “Reduced Disclosure Framework”, and applicable law).

Under company law, directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the group and company and of the profit or loss of
the group for that period. In preparing the financial statements, the directors are required:

e select suitable accounting policies and then apply them consistently.

» state whether applicable UK-adopted international accounting standards have been followad for
the group financial statements and United Kingdom Accounting Standards, comprising FRS 101
have been followed for the company financial statements, subject to any material departures
disclosed and explained in the financial statements.

» make judgements and accounting estimates that are reasonable and prudent; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Group and parent company will continue in business.

The directors are also responsible for safeguarding the assets of the Group and parent company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Group and parent company's transactions and disclose with reasonable accuracy at any time
the financial position of the Group and parent company and enable them to ensure that the financial
statements comply with the Companies Act 2006,
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Tyre Midco Limited

Directors’ report for the year ended 31 December 2025 (continued)

Directors’ confirmations
In the case of each director in office at the date the Directors' Report is approvad:

* so far as the director is aware, there is no relevant audit information of which the Group and
parent company's auditors are unaware; and

s they have taken all the steps that they ought to have taken as a director in order to make
themselves aware of any relevant audit information and to establish that the Group and parent
company's auditors are aware of that information.

Post balance sheet events
The Group's working capital facilities in China have been renewed in Feb 2026.

On 17 February 2026, after the reporting date, the landlord of the Group's manufacturing facility in the
United States filed legal proceedings against the Group and Its insurer in refation to a claim for the
replacement of the roof following hail damage. The Group believes that it has adequate insurance
coverage in place and intends lo seek dismissal of the claim. Based on management's assessment, the
Group does not consider that a present obligation existed at 31 December 2025, as the legal proceedings
were initiated after the reporting date and the matter is expected to be resolved through insurance
coverage. As the matter arose after 31 December 2025 and relates to conditions that did not exist at the
reporting date, it has been treated as a non-adjusting post balance sheet event. Accordingly, no provision
has been recognised In the financial statements.

The company has recently announced the appointment of its new CEQ, Michael “Mick” Wallwork. Mick
joins on 18th May 2026.

Independent auditors

The auditors, PricewaterhouseCoopers LLP, will be proposed for reappointment in accordance with
Saction 485 of the Companies Act 2006.

Thi

eport was approved by the boar 15% May 2026 and signed on its behalf.

Director

40 Fort Parkway,
Erdington,
Birmingham,
B24 SHL
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Tyre Midco Limited

Independent auditors’ report to the members of Tyre Midco Limited
Report on the audit of the financial statements

Opinion
In our opinion;

e Tyre Midco Limited's group financial statements and company financial statements (the
“financial statements”) give a true and fair view of the state of the group's and of the
company's affairs as at 31 December 2025 and of the group's loss and the group's cash
flows for the year then ended,;

e the group financial statements have been properly prepared in accordance with UK-adopied
international accounting standards as applied in accordance with the provisions of the
Companies Act 2006;

« the company financial statements have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards,
including FRS 101 “Reduced Disclosure Framewaork”, and applicable law); and

¢ the financial statements have been prepared in accordance with the requirements of the
Companies Act 2006.

We have audited the financial statements, included within the Annual report and financial statements
(the "Annual Report™), which comprise:

the Consolidated statement of financial position as at 31 December 2025;

the Company statement of financial position as at 31 December 2025;

the Consolidated income statement for the year then ended;

the Consolidated statement of comprehensive income for the year then ended;

the Consolidated statement of changes in equity for the year then ended;

the Company statement of changes in equity for the year then ended;

the Consolidated statement of cashflows for the year then ended; and

the notes to the financial statements, comprising material accounting policy information and other
explanatory information.

Separate opinion in relation to IFRSs as Issued by the IASB

As explained in note 2 to the financial statements, the group, in addition to applying UK-adopted
international accounting standards, has also applied international financial reporting standards (IFRSs)
as issued by the International Accounting Standards Board (IASB).

In our opinion, the group financial statements have been properiy prepared in accordance with IFRSs as
issued by the |IASB.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)") and
applicable law. OQur responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities
for the audit of the financial statements section of our report. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We remained independent of the group in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, which includes the FRC's Ethical Standard, as applicable
to listed entities, and we have fulfilled our other ethical responsibilities in accordance with these
requirements,

13



Tyre Midco Limited

Independent auditors’ report to the members of Tyre Midco Limited
Report on the audit of the financial statements (continued)

Our audit approach

Overview
Audit scope

o The Group audit team were engaged to perform a full scope audit over the consolidated
financial results. This involved audit procedures over each material component contributing
to each material financial statement line items and the consolidation process as a whole.

e The Group audit team performed substantive procedures over all the material balances and
transactions of the Parent Company.

Key audit matters

e Valuation of inventory held under Cost per landing (CPAL) (group)

o First time adoption of International Financial Reporting Standards (IFRSs) (group)

¢ Recoverability of the Company's investments in subsidiary undertakings (parent)

Materiality
s Overall group materiality: £460,200 based on 4% of EBITDA before exceplionals and foreign
currency gain or loss.
o Overall company materiality: £3,100,000 based on 2% of Total Assets.
e Performance materiality: £345,150 {group) and £2,325,000 (company).

The scope of our audit

As part of designing our audit, we determined materiality and assessed the risks of material misstatement
in the financial statements.

Kay audit matters

Key audit matters are those matters that, in the auditors’ professional judgement, were of most
significance in the audit of the financial statements of the current period and include the most significant
assessed risks of material misstatement (whether or not due to fraud) identified by the auditors, including
those which had the greatest effect on: the overall audit strategy; the allocation of resources in the audit;
and directing the efforts of the engagement team. These matters, and any comments we make on the
results of our procedures thareon, were addressed in the context of our audit of the financial statements
as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these
matters.

As a result of the issuance of a USD 93m (£70.0 million equivalent) senior secured bond listed on
Frankfurt Stock Exchange, key audit matters have been included for the first time this year.

This is not a complete list of all risks identified by our audit.
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Tyre Midco Limited

Independent auditors’ report to the members of Tyre Midco Limited
Report on the audit of the financial statements (continued)

Key audit matter

How our audit addressed the key audit matter

Valuation of inventory held under Cost per landing {CPAL)
(group)

Refer to note 3 {s) Summary of material accounting policies-
Stock and note 4 (b) (ji) Critical accounting judgements and
astimation uncertainty- valuation of stock. Tha Group holds a
significant level of inventory under Cost per Landing {CPAL)
arrangernents, where tyres are located at customer premises or
on aircraft but remain the inventory of the Group and are
charged to customers based on the number of aircraft landings.
The valuation of CPAL inventory is complex and involves
significant management judgement, including estimates of tyre
life, retread levels, carcass values and ownership adjustments.
In addition, the inventory is held at third-parly locations,
increasing the risk of misstatement, As a result of the materiality
of CPAL inventory and the judgement involved in its valuation,
this area was considered to be a key audit matter.

Qur audit procedures focused on the valuation of CPAL
inventory. This included obtaining an understanding of the
valuation methodology and performing testing to assess the
accuracy of key inputs used in CPAL inventory valuation
calculations, including assumptions relating to retreads, tyre life
and ageing. We tested that carcass and retread values applied
in the valuation were consistent with approved standard costing
and assessed the appropriateness of ownership adjustments by
agreaing relevant data to external sources.

We also evaluated whether the procedures performed, in
combination, provided sufficient assurance over the valuation of
CPAL inventory.

First time adoption of Intemational Financiai Reporting
Standards (IFRSs) (group)

Refer to note 5- IFRS 1 Transition. The Group transitioned to
IFRSs during the year fallowing the issue of listed debt and
prepared its consolidated financial statements in accordance
with IFRSs for the first time. The transition required significant
judgements and complex adjustments in applying IFRS 1 First-
time Adoption of International Financlal Reporting Standards,
including:

» |dentification and application of mandatory exceptions
and optional exemptions under IFRS 1.

®  Recognition of lease liabilities and right of use assets
on transition under IFRS 16 Leases.

¢ Reversal of goodwill amortisation previously
racognisad under UK GAAP and determination of the
epaning goodwill balance as at 1 January 2024,
together with associated impairment testing

*  |mplementation of expected credit loss (ECL)
provisioning under IFRS 9 Financial Instruments.

* Deferred tax asset recognition to the extent of
deferred tax liabilities.

¢ Segment reporting; and
*  Revenue recognition as per IFRS 15- five step modal.

Given the complexity, the extant of management judgement,
and the pervasive impact across the consolidated financial
statements, we identified first-time adoption of IFRSs as a key
audit matter,

Our audit procedures included, among others:

*  Understanding and evaluation of the IFRS conversion
process, including govemance, key controls, and the
approach adopted by management to identify
differences between Financial Reporting Standard 102,
“The Financial reporting standards applicable in the
United Kingdom and the Republic of Ireland” ("FRS
1027) and UK-adopted internationat accounting
standards;

*  Assessing management's application of IFRS 1,
including evaluating the appropriateness of mandatory
sxceptions and optional exemptions selacted and
testing the mechanical accuracy of transition
adjustments recorded at 1 January 2024 and 34
December 2024;

o IFRS 16 Leases

Our audit procedures included avaluating the
completeness of the Group's lease population at
transition, testing key assumptions used in measuring
lease liabilities and right of use assets, including
discount rates and lease term judgements, and
reperformance of calculations supporting the opening
balances recognised. We also assessed the
appropriatenass of transition reliefs applied under IFRS
16.
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Tyre Midco Limited

Independent auditors’ report to the members of Tyre Midco Limited
Report on the audit of the financial statements (continued)

Key audit matter

How our audit addressed the key audit matter

*  Goodwili amorisation reversal and impairment

Our audit procedures included assessing the
appropriateness of reversing goodwill amortisation
praviously recognised under FRS 102, testing the
determination of the opening goodwill balance as at 1
January 2024, and evaluating management's
impairment assessment, This included assessing the
identification of cash generating units, reviewing forecast
cash flows, challenging key assumptions such as growth
rates and discount rates, and performing sensitivity
analyses.

®  Expected credit losses (IFRS 9)

Our audit procedures included understanding and
assessing the design of the Group’s expected credit loss
(ECL) models, testing the accuracy and completeness of
data used within those models, and challenging key
assumptions, including probabilities of default, loss
given default and forward-looking overlays. We also
assessed whether any specific credit provisions
recognised by management were appropriate and
congistent with the requirements of IFRS 9.

¢ DTA recognition

Our audit procedures included assessing management's
judgement in recognising deferred tax assets under |AS
12. We evaluated whether the reversal of deferred tax
liabilities represents a source of future taxable profits
under the same tax authority and assessad the
appropriateness of recognising deferred tax assets only
to the extent of those liabilities, considering the timing of
reversals and any loss utilisation restrictions. We also
tested the accuracy of the underlying deferred tax
calculations and compliance with 1AS 12.

e  Revenue recognition (IFRS 15)

We obtained an understanding of the revenue
recognition process, tested the underlying agreements
and documents and concluded thal all revenue is
recognised at a point in time, with no material
differences identified between the revenue recognition
requirements of FRS 102 and IFRSs.

® Disclosures

Evaiuating whether the disclosures in note 5
appropriately explain the impact of transition to IFRSs
and whether they are clear, complete and in compliance
with IFRS requirements.

¢  Disclosures

Evaluating whether the disclosures in note 5
appropriately explain the impact of transition to IFRSs
and whether they are clear, complete and in compliance
with IFRS requirements.
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Tyre Midco Limited

Independent auditors’ report to the members of Tyre Midco Limited
Report on the audit of the financial statements (continued)

Recoverability of the Company's investments in subsidiary
undertakings (parent)

In the notes to the Company Balance Sheet for Tyre Midco
Limited, refer to note 3 (r) — material accounting policies —
invastments — Company, and note 17 - investmenis.
Investments in subsidiary undertakings of £92.36 million (2024:
£92.36 million} are accounted for at cost less provision for
impairment. Investments are tested for impairment if indicators
exist. If such indicators exist, the recoverable amounts of the
invesimenis in subsidiaries are estimated in order to determine
the exient of the impairment loss, if any. A review of potential
indicators of impairment was performed by management
focusing on the developments in the year, concluding that no
such indicators were present and therefore that the investments’
carrying values remain recoverable.

We evaluated management's assessment of whether any
potentlal indicators of impairment existed at 31 Decembar 2025.
As part of this assessment, we oblained management's analysis
of the valuation of the Company as at the reporting date and
independently considered whether this was reasonable by
referance to recent business valuations of companies operating
in similar industries, using observable EBITDA-based valuation
multiples. Based on this assessment, we noled that the implied
enterprise value derived from these comparable EBITDA
multiples exceeded the camying vaive of the Company’s
investments in subsidiary undertakings.

In addition, we evaluated the |atest expected performanca of the
Group by comparing management's updated cash flow forecasts
1o those prepared in the prior year, and by assessing actual
performance achleved during the year. This included
consideration of variances between forecast and actual results
and whether these gave rise to indicators of impairment.

Overall, based on the procedures performed and the evidence
obtained, we found management’s judgement that no indicators
of impairment existed as at 31 December 2025 to be
appropriate.

How we tatlored the audit scope

We tailored the scope of our audit to ensure that we performed enough work to be able to give an opinion
on the financial statements as a whole, considering the structure of the group and the company, the
accounting processes and controls, and the industry in which they operate.

The Group consolidated financial statements comprise the Parent Company and 7 subsidiary companies.
The principal trading entities are Dunlop Aircraft Tyres Limited and Dunlop Aircraft Tyres Inc, which
together contribute 93% of the Group's total revenue and 96% of Group's EBITDA before exceptionals
and foreign currency gain or loss. Accordingly, these entities were identified as the only significant
components for audit scoping purposes. Audit evidence obtained in respect of these components was
sufficient te supporl our opinion on the Group Financial Statements taken as a whole. The group team
performed the audit procedures over both significant components. The Parent Company was subject to
a full-scope audit using the materiality levels disclosed above.

The impact of climate risk on our audit

As part of our audit, we made enquiries of management to understand the process that management
adopled 1o assess the extent of the potential impact of climate risk on the Group’s Financial Statements.
We have considered the consisiency of the disclesures in refation to climate change in the Annual Report
with the Financial Statements and with our knowtedge obtained from our audit. Our procedures did nat
identify any material impact in the context of our audit of the Group Financial Statements as a whole or
on our key audit matters for the period ended 31 December 2025,

Matariality

The scope of our audit was influenced by our application of materiality. We set certain quantitative
thresholds for materiality. These, together with qualitative considerations, helped us to determine the
scope of our audit and the nature, timing and extent of our audit procedures on the individual financial
statement line items and disclosures and in evaluating the effect of misstatements, both individually and

in aggregate on the financial statements as a whole,
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Tyre Midco Limited

independent auditors’ report to the members of Tyre Midco Limited
Report on the audit of the financial statements (continued)

Based on our professional judgement, we determined materiality for the financial statements as a whole

as follows:
Financial statements - group Financial statements - company
Overall £460,200. £3,100,000.
materiality
How we 4% of EBITDA before exceptionals and foreign currency | 2% of Total Assets

determined it

gain or loss

performance measures used to assess the Group's
results. As the Group has issued listed debt, we have
applied a benchmark of 4% of EBITDA before

Rationale for | The primary stakeholders of the Group are the Private We determined our materiality
benchmark Equity investors, and EBITDA before exceptionals and based on total assets, which is
applied foreign currency gain or loss is one of the key more applicable than a

performance-related measure as
the Company is an investment
holding Company for the Group.

exceptionals and foreign currency gain or loss in
determining materiality, based on our professional
judgement

For each component in the scope of our group audit, we allocated a materiality that is iess than our overall
group materiality, The range of materiality allocated across components was £402,800 to £437,190.
Certain components were audited to a local statutory audit materiality that was also less than our overall
group materiality.

We use performance materiality to reduce to an appropriately low level the probability that the aggregate
of uncorrected and undetected misstatements exceeds overall materiality. Specifically, we use
performance materiality in determining the scope of our audit and the nature and extent of our testing of
account balances, classes of transactions and disclosures, for example in determining sample sizes. Our
performance materiality was 75% of overall materiality, amounting to £345,150 for the group financial
statements and £2,325,000 for the company financial statements.

In determining the performance materiality, we considered a number of factors - the history of
misstatements, risk assessment and aggregation risk and the effectiveness of controls - and concluded
that an amount at the upper end of our nermal range was appropriate.

We agreed with those charged with governance that we would report to them misstatements identified
during our audit above £23,010 (group audit) and £155,000 (company audit) as well as misstatements
below those amounts that, in our view, warranted reporting for qualitative reasons.

Conclusions relating to going concern
Our evaluation of the directors’ assessment of the group's and the company’s ability to continue to adopt

the going concern basis of accounting included:
e Evaluation of management's Base Case and Severe Downside Case scenarios,
understanding and evaluating the key assumptions;
e Validation that the cash flow forecasts used to support management's going concemn
assessment were consistent and in line with the Group's Board approved plan;
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Independent auditors’ report to the members of Tyre Midco Limited
Report on the audit of the financial statements (continued)

e Assessment of the historical accuracy and reasonableness of management’s forecasting;

e Reviewing the bond agresments to confirm the terms and conditions, including covenants.
The covenants were consistent with those used in management's going concern
assassment;

» Consideration of whether climate change is expected to have any significant impact during
the period of the going concern assessment; and

¢ Review of the related disclosures in the Annual Report,

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the group’s and the company’s
ability to continue as a going concern for a period of at ieast twelve months from when the financial
statements are authorised for issue.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee
as to the group's and the company's ability to continue as a going concem.

Our responsibilities and the responsibilities of the directors with respect to going concern are described
in the relevant sections of this report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial
statements and our auditors’ report thereon. The directors are responsible for the other information. Cur
opinion on the financial statements does not cover the other information and, accordingly, we do not
express an audit opinion or, except to the extent otherwise explicitly stated in this report, any form of
assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If we
identify an apparent material inconsistency or material misstatement, we are required to perform
procedures to conclude whether there is a material misstatement of the financial statements or a material
misstaternent of the other information. If, based on the work we have performed, we conclude that there
is a materlal misstatement of this other information, we are required to report that fact. We have nothing
to report based on these responsibilities.

With respect to the Strategic report and Directors' report, we also considered whether the disclosures
raquired by the UK Companies Act 2006 have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to
report certain opinions and matters as described below.

Strategic report and Directors' report

In our opinion, based on the work undertaken in the course of the audit, the information given in the
Strategic report and Directors' report for the year ended 31 December 2025 is consistent with the financial
statements and has been prepared in accordance with applicable legal requirements.

In light of the knowledge and understanding of the group and company and their environment obtained
in the course of the audit, we did not identify any material misstatements in the Strategic report and
Directors' report.
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Independent auditors' report to the members of Tyre Midco Limited
Report on the audit of the financial statements (continued)

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of directors' responsibilities in respect of the financial statements,
the directors are responsible for the preparation of the financial statements in accordance with the
applicable framework and for being satisfied that they give a true and fair view. The directors are also
responsible for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group's and the
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concem basis of accounting unless the direclors either intend to liquidate
the group or the company or 1o cease operations, or have no realistic alternative but to do so,

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to oblain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
pracedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

Based on our understanding of the group and industry, we identified that the principal risks of non-
compliance with laws and regulations related to heaith and safety legisiation, product specification
requirements and employment legislation, and we considered the extent to which nen-compliance might
have a material effect on the financial statements. We also considered those laws and regulations that
have a direct impact on the financial statements such as taxation legislation and the Companies Act 2006,
We evaluated management's incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls), and determined that the principal risks were related
fo posting inappropriate journal entries to increase revenue and profits, and the manipulation of
accounting estimales and judgements which could be subject to management bias. Audit procedures
performed by the engagement team included:

¢ Understanding and evaluating the key elements of the company's and Group's intemnal
controls related to estimates;

e Reviewing accounting estimates for management bias and validating support behind
assumptions and judgments made by management, including challenging possible
alternatives;

e Reviewing minutes of mestings of those charged with governance to identify any
inconsistencies with other information provided by management;

¢ Identifying and testing journal entries relating to unusual account combinations; and

e Designing audit procedures to incorporate unpredictability around the nature, timing or
extent of our testing.

There are inherent limitations in the audit procedures described above. We are less likely to become
aware of instances of non-compliance with laws and regulations that are not closely related to events and
transactions reflected in the financial statements. Also, the risk of not detecting a material misstatement
due to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate
concealment by, for example, forgery or intentional misrepresentations, or through collusion.
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Independent auditors’ report to the members of Tyre Midco Limited
Report on the audit of the financial statements (continued)

Our audit testing might include testing complete populations of cerlain transactions and balances,
possibly using data auditing techniques. However, it typically involves selecting a limited number of items
for testing, rather than testing complete populations, We will often seek to target particular items for testing

based on their size or risk characteristics. In other cases, we will use audit sampling to enable us to draw
a conclusion about the population from which the sample is selected.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body
in accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not,
in giving these opinions, accept or assume respansibility for any other purpose or to any other person to
whom this report is shown or into whose hands it may come save where expressly agreed by our prior
consent in writing.

Other required reporting
Companies Act 2006 exception reporting

Under the Companies Act 2006 we are required to report to you if, in our opinion:
e we have not obtained all the information and explanations we require for our audit; or
e adequate accounting records have not been kept by the company, or returns adequate for
our audit have not been received from branches not visited by us; or
¢ certain disclosures of directors’ remuneration specified by law are not made; or
¢ lhe company financial statements are not in agreement with the accounting records and
returns.

We have no exceptions to report arising from this responsibility.

Other matter

The group financial statements for the year ended 31 December 2024 and financial position as at 1
January 2024, forming the corresponding figures of the group financial statements for the year ended
31 December 2025, are unaudited.

Mait Pedenes

Matt Palmer (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCaoopers LLP
Chartered Accountants and Statutory Auditors
Birmingham

15% May 2026
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Consolidated income statement for the year ended 31 December 2025

Note
Revenue 6
Cost of sales
Gross profit
Distribution costs
Administrative expenses
Other operating income 7
Exceptional items 8
Operating profit
Finance Costs 11
Loss before taxation
Tax on loss 13

Loss for the financial year

The results shown above have been wholly derived from continuing activities.

The notes on pages 27 to 68 are an integral part of these financial statements.

2025 Unaudited 2024
£7000 £'000
67,653 72,628
{41,409) (45,651)
26,244 26,977
(6,985) (7.703)
{12,312) (14,203)
1,076 464
(742) (674)
7,284 4,861
(11,517) (10,518)
(,236) (5.657)
43 (651)
{4,193) (6,308)

Consolidated statement of comprehensive income for the year ended 31

December 2025

Loss for the financial year
{tems that may be reclassified to profit or loss
Exchange differences on translation of foreign operations

Unaudited
2024

£000_

Total comprehensive loss for the year

The notes on pages 27 to 68 are an integral part of these financial statements.
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Tyre Midco Limited

Consolidated Statement of Financial Position as at 31 December 2025

31 Uneudied ynaudited
Assets Note Decer;i:;; December i Janzucfzr:
. 2024 )
£'000 £000 £000
Non-current assets
Intangible assets 14 31,898 31,706 32,185
Property, plant and equipment 15 19,257 18,766 19,724
Right-of-use Assets 16 19,225 21,223 22,815
70,380 71,695 74,724
Current assets
inventories 18 11,513 11,776 13,014
Trade and Other Receivables 19 24,718 32,862 31,518
Cash at bank and in hand 14,062 3,702 2,342
50,293 48,340 46,874
potl Assels 120,673 120,035 121,508
Liabilities
Current Liabllities
Trade Payables 5,569 4,456 6,166
Lease Liabilities 16 1,197 1,002 794
Loans and borrowings - 85 2,901
Deferred Income and accruals 4,878 3,232 4,336
Amounts owed to group undertakings 10,646 11,019 11,019
Other payables 4,300 9,881 6,191
Amounts falling due within 1 year 20 26,590 29,765 31,407
Net current assets 23,703 18,575 15,467
Non-current liabilities
Lease Liabilities 16 19,613 21,052 22,021
Loans and borrowings 22 62,983 53,868 45,015
Provisions 23 2,083 2,419 3,739
84,679 77,339 70,775
Total Liabilities 111,269 107,104 102,182
Net assets 9,404 12,931 19,416
Equity
Called up share capital 26 2,816 2,816 2,816
Share Premium account 89,545 89,545 89,545
Accumulated losses (83,4486) (79,253) (72,945)
Foreign currency transiation 439 (177) -
;I;;ml;aergﬁitty attributable to owners of 9,404 12,931 19,416

The notes on pages 27 to 68 are an integral part of these financial statements.

These financial statements ages 22 to 68 were approved and authorised for issue by the board on 15" May
its behalf by:

Director
Tyre Midco Limited (Registered number; 10551741)
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Company Statement of Financial Position as at 31 December 2025

2025 2024
L o £'000
Fixed assets
lnvegr'gen}s . _mp 17 92,361 i?.?_@
?u'_mnt assets 0 il
Debtors: amounts falling due within one year 19 62,661 11,800
Current Liabilities
£redit0r5: amounts falling due within one year 20 . _(619_) L -
Net current assets B ~ 62,042 11,800
_Total assets less current liabllitles 154,403 104,161
Creditors: amounts falling due after more than
oneyear 9 21 {61,918) {11,800)
Netassets 92,485 92,361
Capital and reserves = e
Called up share capital 26 2,816 2,816
Share premium account 89,545 89,545
Profit and Loss account N ¥
As at 1 January
Profit for the year 124 -
Profit and loss account as at 31 December 124 -
Total equity 92,485 92,361

The Company has elected 1o take the exemption under section 408 of the Companies Act 2006 not to
present the Company profit and loss account.

The notes on pages 27 to 68 are an integral part of these financial statements.

These financial statements on pages 22 to 68 were approved and authorised for issue by the board on
ay 2026 and were signed on its behalf by:

S'Dhawan
Director
Tyre Midco Limited (Registered number: 10551741)
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Tyre Midco Limited

Consolidated statement of changes in equity

for the year ended 31 December 2025

Called Share premium  Accumulated Foreign
up share account loss currency Total
capital £'000 £'000  transfation £'000
£'000 £'000
Balance at 1 January 2024 2,816 89,545 (72,945) - 19,416
(Unaudited)
Tatal comprehensive loss for the - - (6,308) - (6,308)
year
Exchange differences on translation - - - (177) (177
of fareign operations
Balance at 31 December 2024 2,816 89,545 (79,253) (177) 12,931
(Unaudited}
Total comprehensive loss for the - - {4,193) - (4.193)
yoar
Exchange differences on translation - - - 666 666
of foreign operations
Balance at 31 December 2625 2,816 89,545 (83,446) 489 9404
The authorised share capital of the Ordinary shares at 31 December 2025 is £2,518,000 {2024
unaudited: £2,816,000). See note 26.
Company statement of changes in equity for the year ended 31
December 2025
Called up Share premium  Retained
share account  Eamings Total
capital £'000 £'000 £'000
£'000
Balance at 1 January 2024 2,816 89,545 - 92,361
Result for the year 2024 - - - -
Balance at 31 December 2024 2.816 89,545 - 92,361
Total comprehensive income for the year - - 124 124
Balance at 31 December 2025 2,816 89,545 124 92,485
The notes on pages 27 to 68 form part of these financial statements.



Tyre Midco Limited

Consolidated statement of cash flows for the year ended 31 December 2025

All amounts are in £'000
Cashflow from operating activities
Loss for the year before tax

Adjustments for the effects of transactions of a non-cash

nature

Depreciation of property, plant and equipment
Depreciation of right-of-use assets

Amortisation and impairment of intangible assets
Foreign exchange (gain) / loss

Finance costs

Net impairment (loss)/gain on financial assets
Working capital adjustments

Decrease in inventories

Decrease / (increase) in trade and other raceivables
Increase in trade and other payables

Decrease in provisions

Tax received

Net cash from operating activities

Cashflows from investing activities
Purchase of property, plant and equipment
Purchase of intangible assets

Net cash used in investing activities

Cash flows from financing activities

Interest paid

Payment of principal portion of lease liabilities

Proceeds from borrowings

Payment of borrowing arrangement fees
_Payment of borrowings

Net cash used in financing activities

Net Increase in cash and cash equivalents
Cash and cash equivalents at beginning of the year

Exchange rate differences on cash and cash equivalents

Cash and cash equivalents at end of the year

2025 (Unaudzil.;zd‘;
(4,236) {5,657)
2,218 2,578
1,711 1,716
774 1,369
(1,207) 403
11,517 10,518
186 {65)
263 1,238
7,324 (1,566)
(3,761) {33)
(336) {1.320)
820 222
15,273 9,403
(2.822) (1,687)
(966) (890)
(3.788) {2,577)
(8.637) (1,342)
(1,334) (824)
67,785 1,087
(5,867) -
{52,888) (4,227)
{941) {5,306)
10,544 1,520
3,702 2,342
(184} {160)
14,062 3,702

The notes on pages 27 to 68 form part of these financial statements.
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Tyre Midco Limited

Notes to the financial statements
for the year ended 31 December 2025

All amounts in £ thousands unless otherwise stated

General information

Tyre Midco Limited (“the Company”) and its subsidiaries (together “the Group™) cperates a new
aircraft tyre manufacturing facility in the UK and a number of aircraft tyre retreading and distribution
facilities (for new and retreaded aircraft tyres) in the United Kingdom, the People’s Republic of
China and the United States of America. The Group operates under the Dunlop Aircraft Tyres brand
name. The address of its registered office is 40 Fort Parkway, Erdington, Birmingham, B24 9HL.
Tyre Midco Limited and all companies within the Tyre Holdings Group are private limited companies
limited by shares. Tyre Midco Limited is incorporated and domiciled in the UK.

Statement of compliance

The Group's consolidated financial staterents have been prepared in accordance with UK-adopted
international accounting standards, while the Company's financial statements have been prepared
in accordance with Financial Reporting Standard 101 Reduced Disclosure Framework (FRS 101),
and in compliance with the requirements of the Companies Act 2006. The Group’s consolidated
financial statements are also in compliance with International Financial Reporting Standards
(IFRSs) as issued by the International Accounting Standards Board (IASB).

The Company previously prepared its financial statements in accordance with United Kingdom
Accounting Standards, including Financial Reporting Standard 102, The Financial Reporting
Standard applicable in the United Kingdom and the Republic of Ireland (FRS 102), incorporating
amendments introduced by the 2017 Triennial Review and the requirements of the Companies Act
2006.

For the Group, this represents the first set of consalidated financial statements prepared under
IFRS, Accordingly, comparative information, including the statement of financial position as at 1
January 2024, has been presented on transition to IFRS. The corresponding comparative figures
are unaudited.

Accordingly, the Group and the Company have applied [FRS 1 First-time Adoption of Intemational
Financial Reporting Standards (see Note 5 for further information).

Summary of material accounting policles

The principal accounting policies applied in the preparation of these consolidated and separate
financial statements are set out below. These policies have been consistently applied to all the
years presented, unless otherwise stated.

Basis of preparation of financial statements

These consolidated and separate financial statements are prepared on the going concemn basis,
under the historical cost convention, as modified by the recognition of certain financial assets and
liabilities (including derivative instruments} at fair value.

The preparation of the financial statements requires the use of certain critical accounting estimates.
It also requires management to exercise its judgement in the process of applying the Group and
Company accounting policies. The areas involving a higher degree of judgement or complexity, or
areas where assumptions and estimates are significant to the financial statements, are disclosed
in note 4,

The Company has taken advantage of the exemption in section 408 of the Companies Act from
disclosing its individual income statement.
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New and amended standards adopted by the group

The group has applied the following amendment for the first time for its annual reporting period
commencing 1 January 2025:

-- Lack of Exchangeability — Amendments to IAS 21. The amendment listed above did not have any
material impact on these financial statements.

New standards and interpretations not yet adopted

Amendments to the Classification and Measurement of Financial Instruments — Amendments to
IFRS 9 and IFRS 7 (effective for annual periods beginning on or after 1 January 2026).

Annual improvements to IFRS - Volume 11 (effective for annual periods beginning on or after 1
January 2026).

IFRS 19 Subsidiaries without Public Accountability: Disclosures (effective for annual periods
beginning on or after 1 January 2027).

IFRS 18 Presentation and Disclosure in Financial Statements (effective for annual periods
beginning on or after 1 January 2027).

Going concern

An overview of the business activities of Tyre Midco Limited, including a review of the key business
risks that the Group faces, is given in the Strategic report on pages 2to 7.

The asset-based lending facilities established with Leumni ABL in 2023 continued to be operated
successfully, provide sufficient liquidity for the business and have been renewed for another 3
years. The business has also completed a refinancing which resulted in the issuance of £93m of
senior secured bonds. The business also renewed its new working capital financing facility with
iICBC in China.

The business has continued to work proactively to improve costs and working capital management
in the period. This has led to greater operational flexibility within the business. The sourcing of
material via new supply chain providers has been successfully established and is delivering
targeted improvements. The business has also worked on its operational and planning efficiencies,
driving enhanced performance and controlling selling and distribution costs. In addition to this, the
business has been able to effectuate price increases in line with its cost indices.

The Directors have prepared trading and cash flow forecasts for the 12-month period from the date
of approval of these financial statements. These show that the Group has sufficient financial
resources to meel its obligations as they fall due for the period of at ieast 12 months from the date
of these financial statements. The forecasts make assumptions in respect of future market
conditions and customer programme requirements. The forecasts take into account some variability
of potential outcomes, to an extent which the Directors believe represents their best estimate of the
future based on the information that is available to them at the time of approval of these financial
statements.

The Directors have also prepared a downside forecast which incorporates certain adverse
sensitivities which the Directors consider may potentially impact cash flows over the period of the
forecast, including downside risk to sales or excess costs due to abnormal inflation. If these
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Summary of material accounting policies (continued)

Going concern (continued)

downsides were to materialise, the Directors have considered the mitigating actions that could be
taken, including further reductions in the Group's cost base, which will ensure sufficient cash within
the business and the Group’s access to adequate liquidity. On this basis, the Directors are confident
in the Group's ability to continue as a going concern.

The Directors are of the view that they can therefore conclude that they have a reasonable
expectation that the Group has adequate resources to continue in operational existence for the
foreseeable future and they can continue to adopt the going concern basis in preparing the financial
statements.

Exemptions for qualifying entities under IFRS

The parent company is included in the consolidated financial statements and is considered to be a
qualifying entity under FRS 101 paragraphs 1.8 to 1.12. The following exemptions available under
FRS 101 in respect of certain disclosures for the parent company financial statements have been
applied:

¢ The requirements of IFRS 7, Financial instruments: Disclosures.,

* Paragraphs 91 to 99 of IFRS 13, ‘Fair value measurement’ {disclosure of valuation
techniques and inputs used for fair value measurement of assets and liabilities).

« Paragraph 38 of IAS 1, '‘Presentation of financial statements’ — comparative
information requirements in respect of:

— Paragraph 79(a)(iv) of IAS 1,
- Paragraph 73(e) of IAS 16, 'Property, plant and equipment’, and

— Paragraph 118(e) of IAS 38, ‘Intangible assets' (reconciliations between the
carrying amount at the beginning and end of the period).

* The following paragraphs of IAS 1, ‘Presentation of financial statements':
- 10(d) (statement of cash flows),
— 16 (statement of compliance with all IFRS),

— 38A (requirement for minimum of two primary statements, including cash flow
statements), ]

— 38B-D (additional comparative information),
- 111 (statement of cash flows information), and
134-136 (capital management disclosures).
s |AS 7, 'Statement of cash flows’.
+ The requirements of paragraphs 88C and 88D of IAS 12 Income Taxes.

» Paragraphs 30 and 31 of IAS 8, ‘Accounting policies, changes in accounting
estimates and errors’ (requirement for the disclosure of information when an entity
has not applied a new IFRS that has baen issued but is not yet effective).

s Paragraph 17 of IAS 24, ‘Related party disclosures’ (key management
compensation).
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Exemptions for qualifying entities under IFRS (continued)

s The requirements in IAS 24, ‘Related party disclosures’, to disclose related party
transactions entered into between two or more members of a group.

¢ Paragraph 18A of |AS 24, ‘Related party disclosures’, related to key management
services provided by a separate management entity.

s Paragraphs 130(f)(ii), 130(f)(iii), 134(d) to 134(f) and 135(c) to 135(e) of IAS 36,
‘Impairment of assets’ (disclosures when the recoverable amount is fair value less
costs of disposal, assumptions involved in estimating recoverable amounts of
cash-generating units containing goodwill or intangible assets with indefinite useful
lives, and management's approach to determining these amounts).

* Reconciliation of the number of shares outstanding from the beginning to end of
the year;

The requirement of IFRS 1, ‘First-ime adoption of International Financial Reporting
Standards’, to present a statement of financial position at the date of fransition.

» The requirements of paragraphs 62, B64(d), B64(e), B64(g), B64(h), B64(j) to
B64(m), B64(n)(ii), BE4(o)ii), B64(p), B64{q)(ii), B66 and B67 of IFRS 3 ‘Business
Combinations’, can be omitted, provided that equivalent disclosures are included
in the consolidated financial statements of the group in which the entity is
consolidated.

e The following paragraphs of IAS 1, ‘Presentation of financial staternents":

- 10{f) (a statement of financial position as at the heginning of the preceding
period when an entity applies an accounting policy retrospectively or makes a
retrospective restatement of items in its financial statements, or when it
reclassifies items in its financial statements).

- 40A-D (requirements for a third statement of financial position}.

Basis of consolidation

The principal activity of the Company is that of a holding company. It holds investments, directly
and indirectly, in all trading companies in the UK, USA and China, as well as selected investment
companies in the UK. The consolidated financial statements therefore present the results of the
Company and all entities it controls (including all subsidiary undertakings), with all intra-group
transactions eliminated on consolidation. The costs for administering the Company are incurred
and reported by the subsidiary entity Dunlop Aircraft Tyres Limited and are therefore included in
the consolidated totals.

The Group financial statements include the financial statements of the Company and all of its
subsidiary undertakings made up to 31 December 2025,

A subsidiary is an entity controlled by the Group. Control is the power to govern the financial and
operating policies of an entity so as to obtain benefits from its activities.

The accounting policies set out herein have been applied consistently in preparing the financial
statements for the year ended 31 December 2025, the comparative information for the year ended
31 December 2024, and the opening statement of financial position at 1 January 2024 (the date of
transition).
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Basis of consolidation (continued)

The financial statements have been prepared on a going concern basis under the historical cost
convention, as madified by the recognition of certain financial assets and liabilities (including
derivative instruments) at fair value and in accordance with International Accounting Standards in
conformity with the requirements of the Companies Act 2006. Historical cost is based on the fair
value of the consideration give in exchange for assets.

The Group and Company financial statements are presented in pound sterling, and all values are
stated in pound thousand (£'000) except where otherwise stated.

Where a subsidiary has different accounting policies to the Group, adjustments are made to those
subsidiary financial statements to apply the Group’s accounting policies when preparing the
consolidated financial statements,

All intra-Group transactions, balances, income and expenses are eliminated on consolidation.

Forelgn currency

i Functional and presentation currency
The Group financial statements are presented in pound sterling and rounded to thousands.

The Company's functional and presentational currency is paund sterling.

i Transactions and balances
Foreign currency transactions are translated into the functional currency using the spot
exchange rate at the dates of the transactions.

At each year end, foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the
date of the transaction and non-monetary items measured at fair value are measured at the
rate of exchange using the exchange rate when fair value was determined.

Foreign exchange gains and losses resulting from the settlement of transactions and from
the translation at year-end exchange rates of monetary assets and liabilities denominated in
foreign currencies are recognised in the income statement.

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents
are presented in the income statement within “finance (expense) / income.” All other foreign
exchange gains and losses are presented in the income statement within "Other operating
{expenses) / income.”

iii. Transiation
The trading results of the Group undertakings are translated into sterling at the average
exchange rate for the year. The assets and liabilities of overseas undertakings, including
goodwill and fair value adjustments arising on acquisition, are translated at the exchange
rates ruling at the year end. Exchange adjustments arising from the retranslation of opening
net investments and from the transiation of the profits or losses at average rates are
recognised in “Other comprehensive income™ and allocated to non-controlling interests as
appropriate.

Turnover and operating income
Turnover comprises revenue from contracts with customers and is measured at the fair valus of the
consideration received or receivable, net of discounts, returns and value added taxes.

The Group recagnises revenue when it satisfies a performance obligation by transferring control of
goods or service to a customer. Control is transferred when the customer obtains the ability to direct
the use of, and obtain substantially all of the remaining benefits from, the goods or service.
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Turnover and operating income {continued)

Where the consideration receivable in cash or cash equivalents is deferred and the arrangement
constitutes a financing transaction, the fair value of the consideration is measured as the present
value of all future receipts using an imputed rate of interest.

Revenue is recognised only when it is probable that the economic benefits associated with the
transaction will flow to the Group and the amount of revenue can be measured reliably. Estimates
of returns are based on historical experience, taking into account the type of customer, the nature
of the transaction, and the specific terms of each contractual arrangement. The Group’s revenue
streams are described in further detail below,

i. Qutright sale of goods and single unit price agreements

iii.

The Group manufactures and sells new and retread tyres to a range of customers and end
markets, including distributors, stockists, original equipment manufacturers and airlines. Sales of
goods under outright purchase and single unit price agreements are recognised when the agreed
or confractual delivery conditions have been met, typically to the location specified by the
customer, the risks of obsolescence or loss have been transferred to the customer, the customer
has accepted the products in accordance with the sales coniract or the Group has objective
evidence that all criteria for acceptance have been satisfied, Sales are normally made with a credit
term of, on average, 60 days. The element of financing is deemed immateriai and is disregarded
in the measurement of revenue.

ii. Cost per landing contracts

The Group invoices the end user for the number of landings made by each tyre in an agreed
period (typically a calendar month). Revenue is recognised in the month the landing is made.

Testing income

The Group will charge third parties and its subsidiary companies for use of its testing facilities.
Revenue is recognised on completion of the test report to the customer.

Interest income

Interest income is recognised using the effective interest rate method.

Dividend income

Dividend income is recognised when the right to receive the payment is established.

Grant Income

Deferred grant income represents funding received for the acquisition of tangible fixed assets. This
is spread over the associated life of the assets acquired in line with depreciation.

Exceptional items

The Group classifies certain one-off charges or credits that have a material impact on the Group's
financial results as “exceptional items.” These are disclosed separately to provide further
understanding of the financial performance of the Group.
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Employee benefits

The Group provides a range of benefits to employees, including paid holiday arrangemenis and
defined contribution pension plans

i Short-term benefits
Short-term benefits, including holiday pay and other similar non-monetary benefits, are
recognised as an expense in the year in which the service is received.

i, Defined contribution benefits plan
The Group operates several country specific defined contribution plans for its employees. A
defined contribution plan is a pension plan under which the Group pays fixed contributions
into a separate entity. Once the contributions have been paid the Group has no further
payment obligations. The contributions are recognised as an expense when they are due.
Amounts not paid are shown in accruals in the balance sheet. The assets of the plan are
held separately from the Group in independently administered funds.

Taxation

Taxation expense for the year comprises current and deferred tax recognised in the reporting year.
Tax is recognised in the income statement, except to the extent that it relates to items recognised
in other comprehensive income or directly in equity. In this case tax is also recognised in other
comprehensive income or directly in equity respectively.

Current or deferred taxation assets and liabilities are not discounted

i. Current tax
Current tax is the amount of income tax payable in respect of the taxable profit for the year.
Tax is calculated on the basis of tax rates and laws that have been enacted or substantively
enacted by the year end.

Management annually evaluates positions taken in tax returns with respect to situations in
which applicable tax regulation is subject to interpretation. It establishes provisions where
appropriate on the basis of amounts expected to be paid to the tax authorities.

if. Deferred tax

Deferred tax arises from timing differences that are differences between taxable profits and
total comprehensive income as stated in the financial statements. These timing differences
arise from the inclusion of income and expenses in tax assessments in years different from
thase in which they are recognised in financial statements.

Deferred tax is recognised on all timing differences at the reporting date. Unrelieved tax
losses and other deferred tax assets are only recognised when it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using tax rates and laws that have been enacted or substantively
enacted by the year end and that are expected to apply to the reversal of timing differences.

Business combinations

The acquisition method of accounting is used to account for all business combinations, regardless
of whether equity instruments or other assets are acquired. The consideration transferred for the
acquisition of a subsidiary comprises:

+ the fair values of the assets transferred.

« the liabilities incurred to the former owners of the acqmred business.

* the equity interests issued by the group.

» the fair value of any asset or liability resulting from a contingent consideration
arrangement; and
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Business combinations (continued)
» the fair value of any pre-existing equity interest in the subsidiary.

Identifiable assets acquired and liabilities and contingent liabilities assumed in a business
combination are, with limited exceptions, measured initially at their fair values at the acquisition
date. The group recognises any non-controlling interest in the acquired entity, on an acquisition-by-
acquisition basis, either at fair value or at the non-controlling interest's proportionate share of the
acquired entity's net identifiable assets.

Acquisition-related costs are expensed as incurred.

The excess of the:

» the consideration transferred.
« the amount of any non-controlling interest in the acquired entity; and
= the acquisition date fair value of any previous equity interest in the acquired entity.

Over the fair value of the net identifiable assets acquired is recorded as goodwill. If those amounts
are Jess than the fair value of the net identifiable assets of the business acquired, the difference is
recognised directly in profit or loss as a bargain purchase.

Where settlement of any part of cash consideration is deferred, the amounts payable in the future
are discounted to their present value as at the date of exchange. The discount rate used is the
entity’s incremental borrowing rate, being the rate at which a similar borrowing could be obtained
from an independent financier under comparable terms and conditions.

Contingent consideration is classified either as equity or as a financial liability. Amounts classified
as a financial liability are subsequently remeasured to fair value, with changes in fair value
recognised in profit or loss.

if the business combination is achieved in stages, the acquisition date carrying value of the
acquirer's previously held equity interest in the acquiree is remeasured to fair value at the
acquisition date. Any gains or losses arising from such remeasurement are recognised in profit or
loss.

intangible assets
Other intangible assets

Intangible fixed assets are stated at cost less accumulated amortisation and accumulated
impairment losses. Amortisation is calculated, using the straight-line method, to allocate the
depreciable amount of the assets to their residual values over the estimated useful lives, as follows:

o Patents and trademarks are amortised in equal instalments over a year of 89 years, their
estimated useful economic life.

* Deferred development expenditure is capitalised where the directors are satisfied as to the
technical, commercial and financial viability of the individual projects. The identifiable
expenditure is deferred and amortised over the first 5 years of the related tyres commercial
life.

e Software is amortised over a period of between 3 and 5 years.
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intangible assets (continued)

Goodwill is measured as described in note 14. Goodwill on acquisitions of subsidiaries is included
in intangible assets. Goodwill is not amortised, but it is tested for impairment annually, or more
frequently if events or changes in circumstances indicate that it might be impaired and is carried at
cost less accumulated impairment losses. Gains and losses on the disposal of an entity include the
carrying amount of goodwill relating to the entity sold.

Goodwill is allocated to cash-generating units for the purpose of impairment testing. The allocation
is made to those cash-generating units or groups of cash-generating units that are expected to
benefit from the business combination in which the goodwill arose. The units or groups of units are
identified at the lowest level at which goodwill is monitored for internal management purposes,
being the operating segments {note 6).

Tangible assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated
impairment losses. Cost includes the original purchase price of the asset and the costs attributable
to bringing the asset to working condition for its intended use, dismantling and restoration costs.

i. Land and buildings

Land and buildings include freehold and leasehold properties. Land and buitdings are stated
at cost less accumulated depreciation and accumulated impairment losses.

Freehold land is not depreciated.
ii. Plant and machinery, fixtures, and fittings

Plant and machinery and fixtures and fittings are stated at cost less accumulated depreciation
and accumulated impairment losses.

ii. Depreciation and residual values

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost, less their estimated residual value, on a
straight-line basis, over its expected useful economic life as follows:

e Plant and machinery up to 25 years
¢ Fixtures and fittings up to 10 years
¢ Assets under construction not depreciated

The assets' residual values and useful lives are reviewed, and adjusted, if appropriate, at the end
of each reporting year. The effect of any change is accounted for prospectively.

iv.  Subsequent additions and major components

Subsequent costs, including major inspections, are inctuded in the asset’s carrying amount
or recognised as a separate asset, as appropriate, only when it is probable that economic
benefits associated with the item will flow to the Group and the cost can be measured
reliably.

The carrying amount of any replaced component is derecognised. Major components are
treated as a separate asset where they have significantly different patterns of consumption
of economic benefits and are depreciated separately over its useful life.

Repairs, maintenance and minor inspection costs are expensed as incurred.
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Tangible assets (continued)

v, Assets in the course of construction

Assels in the course of construction are stated at cost. These assels are not depreciated
until they are available for use.

vi.  Derecognition

Tangible assets are derecognised on disposal or when no future economic benefits are
axpected. On disposal, the difference between the net disposal proceeds and the carrying
amount is recognised in profit and loss and included in “Other operating (losses) gains.”

Leases

At inception the Group assesses agreements that transfer the right to use assets. The assessment
considers whether the arrangement is, or contains, a Jease based on the substance of the
arrangement.

Leases are capitalised at commencement of the lease as assets at the present value of the
minimum lease payments calculated using the interest rate implicit in the lease. Where the implicit
rate cannot be determined the Group's incremental borrowing rate is used. Incremental direct costs,
incurred in negotiating and arranging the lease, are included in the cost of the asset.

Assets are depreciated over the shorter of the lease term and the estimated useful economic life of
the asset. Assets are assessed for impairment at each reporting date,

The capital element of lease obligations is recorded as a liability on inception of the arrangement.

The Group leases two buildings in the UK and one in the US on fixed term leases as well as a
number of printers and forklift trucks. The Group recognises a right-of-use assets at the
commencement date of the lease (i.e. the date the underlying asset is available for use) or at the
date IFRS16 was implemented (whichever is later).

The Group is exposed to future increases in the lease payments. Some of these increases are
known amounts written into the leases; some elements of these increases are based on a variable
index or rate. For these amounts of the increase that are uncertain, the increase is not included in
the lease liability until it take effect. When such adjustment occurs, the lease liability is re-assessed
and adjusted against the right-of-use assets.

The assets and liabilities arising from a lease are initially measured on a present value basis, with
the future lease payments being discounted at the incremental borrowing rate at the time the lease
commences as there is no interest rate implicit in the lease.

The right-of-use assets are measured at cost, less any accumulated depreciation and any potential
impairment losses. The recognised right-of-use assets are depreciated on a straight-line basis over
the shorter of its estimated useful life and the lease term.

The liabilities would be re-assessed should there be any expected variation of the lease terms or
payment amounts required from the landlord. Any fulure increases in the lease cost are not included
in the valuation unless they are certain and contracted.

The Company and Group are not a lessor for any assets, so these provisions do not apply.
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Borrowing costs

Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are
subsequently measured at amortised cost. Any difference between the proceeds (net of transaction
costs) and the redemption amount is recognised in profit or loss over the period of the borrowings
using the effective interest method. Fees paid on the establishment of loan facilities are recognised
as transaction costs of the loan to the extent that it is probable that some or all of the facility will be
drawn down. In this case, the fee is deferred until the draw-down accurs. To the extent that there
is no evidence that it is probable that some or all of the facility will be drawn down, the fee is
capitalised as a prepayment for liquidity services and amortised over the period of the facility to
which it relates.

The fair value of the liability portion of a convertible bond is determined using a market interest rate
for an equivalent non-convertible bond. This amount is recorded as a liability on an amortised cost
basis until extinguished on conversion or maturity of the bonds. The remainder of the proceeds is
allocated to the conversion option. This is recognised and included in sharehalders’ equity, net of
income tax effects.

Borrowings are derecognised when the obligation specified in the contract is extinguished,
cancelled or expired. The difference between the carrying amount of a financial liability that has
been extinguished or transferred io another party and the consideration paid, including any non-
cash assets transferred or liabilities assumed, is recognised in profit or loss as other income or
finance costs.

Where the terms of a financial liability are renegotiated and the entity issues equity instruments to
a creditor to extinguish all or part of the liability (debt for equity swap), a gain or loss is recognised
in profit or loss, which is measured as the difference between the carrying amount of the financial
liability and the fair value of the equity instruments issued.

Borrowings are classified as current liabilities unless, at the end of the reporting period, the group
has a right to defer settlement of the liability for at least 12 months after the reporting period.

Covenants that the group is required to comply with, on or before the end of the reporting period,
are considered in classifying loan arangements with covenants as current or non-current.
Covenants that the group is required to comply with after the reporting period do not affect the
classification at the reporting date.

Investments - Company
Investments in subsidiary companies are held at cost less accumulated impairment losses.

The Company assesses investments for an impairment indicator annually. If any such indication of
possible impairment exists, the Company makes an esfimate of the investment's recoverable
amount by assessing the fair value less costs of disposal and its value in use. Where the carrying
amount of an investment exceeds its recoverable amount, the investment is considered impaired
and is written down to its recoverable amount. Where these circumstances have reversed, the
impairment previously made is reversed to the extent of the original cost of the investment.

Stock

Stock is stated at the lower of cost and estimated selling price less costs to sell, Stock is recognised
as an expense in the year in which the related revenue is recognised.

Cost is determined on the first-in, first-out (FIFO) method. Cost includes the purchase price,
including taxes, duties, and transport and handling directly attributable to bringing the stock to its
present location and condition.

At the end of each reporting year stock are assessed for impairment, If an ifem of stock is impaired,
the identified stock is reduced to its selling price less costs to complete and sell and an impairment
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Debtors

change is recognised in the income staternent. Where a reversal of the impairment is required the
impairment charge is reversed, up to the ariginal impairment loss, and is recognised as a credit in
the income statement.

CPAL stock is based on original cost reduced for any wear, based on number of retreads, the tyre
has undergone. The key point of judgement is around the number of retreads that can be achieved
on the tyre, which is based on historic performance data covering the number of retreads achieved
on each type of tyre, under respective contracts, before being scrapped.

Debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business,

Trade debtors are recognised initially at the amount of consideration that is unconditional, unless
they contain significant financing components, when they are recognised at fair value. The Group
holds the trade debtors with the objective of collecting the contractual cash flows and therefore
measures them subsequently at amortised cost using the effective interest method.

The Group applies the IFRS 9 simplified approach to measuring expected credit losses which uses
a lifetime expected loss allowance for all trade debtors. To measure the expected credit losses,
trade debtors are grouped based on shared credit risk characteristics and the days past due.

Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-term
highly liquid investments with original maturities of three months or less and bank overdrafts. Bank
overdrafts, when applicable, are shown within borrowings in current liabilities.

Provisions and contingencies
i Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as
a result of past events; it is probable that an outflow of resources will be required to settle the
obligation; and the amount of the obligation can be estimated reliably.

Where there are a number of similar obligations, the likelihood that an outflow will be required
in settlement is determined by considering the class of obligations as a whole. A provision is
recognised even if the likelihood of an outflow with respect to any one item included in the
same class of obligations might be small.

Provisions are measured at the present value of the expenditures expected to be required to
settle the obligation using a pre-tax rate that reflects current market assessments of the time
value of money and the risks specific to the obligaticn. The increase in the provision due to
passage of time is recognised as a finance cost.

i, Contingencies

Contingent liabilities are not recognised, except those acquired in a business combination.
Contingent liabilities arise as a result of past events when (i) it is not probable that there will
be an outflow of resources or that the amount cannot be reliably measured at the reporting
date or (i} when the existence will be confirmed by the occurrence or non-occurrence of
uncertain future events and not wholly within the Group's control. Contingent liabilities are
disclosed in the financial statements unless the probability of an outflow of resources is
remote. Contingent assets are not recognised.

Contingent assets are disclosed in the financial statements when an inflow of economic
benefits is probable.
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Summary of material accounting policies (continued)

Financial instruments

The Group holds the following financial instruments

i

Financial assets

The Group classifies its financial assets in the following categories;
* Amortised cost.
» Fair value through profit or loss (FVTPL)

The classification depends on the purpese for which the financial assets were acquired i.e.
the entity's business model for managing the financial assets and/or the contractual cash
flow characteristics of the financial asset.

Regular way purchases and sales of financial assets are recognised on trade date, being
the date on which the group commits to purchase or sell the asset. Financial assels are
derecognised when the rights to receive cash flows from the financial assets have expired
or have been transferred and the Group has transferred substantially all the risks and
rewards of ownership,

At initial recognition, the Group measures a financial asset at its fair value plus, in the case
of a financial asset not at fair value through profit or loss (FVPL), transaction costs that are
directly attributable to the acquisition of the financial asset. Transaction costs of financial
assels carried at FVPL are expensed in profit or loss.

a) Financial assets at amortised cost The Group classifies its financial assets as at
amortised cost only if both of the following criteria are met {and are not designated as
FVTPLY):

» The asset is held within a business model whose objective is to collect the contractual
cash flows, and

* The contractual terms of the financial asset give rise to cash flows that are solely
payments of principal and interest. Subsequent to initial recognition these are measured at
amortised cost using the effective interest method. Interest income from these financial
assets is included in other interest receivable and similar income using the effective interest
rate method. Any gain or loss arising on derecognition is recognised directly in profit or loss
and presented in other operating {(expenses)/income together with foreign exchange gains
and losses. Impairment losses are presented within administrative expenses in profit or
loss.

b) Financial assets at fair value through profit or loss Financial assets that are held within
a different business model other than ‘hold to collect’ or ‘hold to collect and sell’ and are
categorised as fair value through profit or loss. The assets are subsequently measured at
fair value with gains or losses recognised in profit or loss and presented net within other
operating (expenses)iincome in the period they arise. Fair values are determined by
reference to active market or using valuation techniques where no active market exists,

The following financial assets which are classified at fair value through profit or loss (FVPL)
are Derivative Financial Instruments,
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Summary of material accounting policies {continued)

w)

i,

Financial instruments (continued)

Financial liabilities

Basic financial liabilities, including trade and other payables, bank loans and loans from
fellow Group companies that are classified as debt, are initially recognised at transaction
price, unless the arrangement constitutes a financing transaction, where the debt instrument
is measured at the present value of the future cash receipts discounted at a market rate of
interest.

Debtinstruments are subsequently carried at amortised cost, using the effactive interest rate
method,

Fees paid on the establishment of loan facilities are recognised as transaction costs of the
loan 1o the extent that it is probable that some or all of the facility will be drawn down. In this
case, the fee is deferred until the draw-down occurs. To the extent there is no evidence that
it is probable that some or all of the facility will be drawn down, the fee is capitalised as a
pre-payment for liquidity services and amortised over the year of the facility to which it relates,

Trade payables are obligations to pay for goods and services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current
liabilities if payment is due within one year or less. If not, they are presented as non-current
liabilities. Trade payables are recognised initially at transaction price and subsequently
measured at amorlised cost using the effective interest method.

Derivatives, including inlerest rate swaps and forward foreign exchange contracts, are not
basic financial instruments.

Derivatives are initially recognised at fair value on the date a derivative contract is entered
into and are subsequently re-measured at their fair value. Changes in the fair value of
derivatives are recognised in profit and loss in finance costs or finance income as appropriate
unless they are included in a hedging arrangement,

The Group does not currently apply hedge accounting for interest rate and foreign exchange
derivatives.

Financial liabilities are derecognised when the liability is extinguished, that is when the
contractual obligation is discharged, cancelled or expires.

Financial liabilities are derecognised when the liability is extinguished, that is when the
contractual obligation is discharged, cancelled or expires.

jii. Offsefting
Financial assets and liabilities are offset and the net amounts presented in the financial
statemenls when there is a legally enforceable right to set off the recognised amounts and

there is no intention to settle on a net basis or to realise the asset and settle the liability
simultaneously.
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Summary of material accounting policies (continued)

Share capital
Ordinary shares are classified as equity. Incremental costs directly atiributable to the issue of new
ordinary shares or options are shown as a deduction, net of tax from the proceeds.

Distributions to equity holders

Dividends and other distributions to equity holders are recognised as a liability only when they are
approved and a present obligation exists at the reporting date. These amounts are recognised in
the statement of changes in equity. Dividends approved after the reporting date are not recognised
as a liability but are disclosed in the notes to the financial statements.

Related Party transactions

The Group discloses transactions with related parties which are not controlled by Tyre Midco
Limited. Where appropriate, transactions of a similar nature are aggregated unless, in the opinion
of the directors, separate disclosure is necessary to understand the effect of the transactions on
the Group financial statements.
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Critical accounting judgements and estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances,

Critical judgements in applying the Group's accounting policies

The directors do not consider there to be any critical judgements for the Group and Company.

Key accounting estimates and assumptions

The Group makes estimates and assumptions concerning the future. The resulting accounting
astimates will, by definition, seldom equal the related actual results. The estimates and assumptions
that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are addressed below:

ii.

i

Impairment of intangible assets and goodwill {note 14)

The Group considers whether intangible assets and / or goodwill are impaired. Where an
indication of impairment is identified the estimation of recoverable value requires estimation
of the recoverable value of the cash generating units (CGUs). This requires estimation of the
future cash flows from the CGUs and also selection of appropriate discount rates in order to
calculate the net present value of those cash flows.

Valuation of stock (note 18)

The Group designs, manufactures and supplies aircraft tyres and services to the world’s
aerospace industry which is subject to changing customer demands and technological
change. As a result, it is necessary to consider the valuation and provisioning. Management
considers the nature and condition of stock, as well as assumptions for expected future
demand for the products, when calculating the level of stock provisioning. See note 18 for
the net carrying value of stock and associated provision,

CPAL stock is based on original cost reduced for any wear, based on number of retreads, the
tyre has undergone. The key point of judgement is around the number of retreads that can
be achieved on the tyre, which is based on historic performance data covering the number of
retreads achieved on each type of tyre, under respective contracts, before being scrapped.

Capitalised development costs

Time incurred on development projects is capitalised based on time sheets and previously
eslimates provided by line managers of hours spent by their team on specific projects. Since
2022, the Group has captured hours data by individual staff member on a weekly basis to
reduce the amount of judgemental estimates. See note 14 for the net book amount.

Estimale on provision for onarous contract

The business has made a provision for costs against onerous contracts based on its estimate
on projected revenues and projected costs. These projections include estimates on projected
performance of its products as well as future cost of manufacturing of these products. See
note 23 for the closing balance of the provision.
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Critical accounting judgements and estimation uncertainty (continued)

Koy accounting estimates and assumptions (continuad)

vi.

Lease accounting

The measurement of lease liabilities and right-of-use assets also requires the use of estimates,
most notably the incremental borrowing rate (IBR) applied to discount future lease payments
where the interest rate implicit in the lease cannot be readily determined. The IBR is derived
from market-based data and adjusted for entity-specific credit risk and lease characteristics.
Small changes in the IBR can have a material impact on the carrying amounts of lease
liabilities and right-of-us-use assets. Management has performed a sensitivity analysis on the
IBR, assessing the impact of a 0.5% change on the valuation of lease liabilities and
right-of-use assets. See note 16 for the sensitivity analysis.

impairment of investments

The Company assesses investments for an impairment indicator annually. If any such
indication of possible impairment exists, the Company makes an estimate of the investment's
recoverable amount by assessing the fair value less costs of disposal and its value in use.
Where the carrying amount of an investment exceeds its recoverable amount, the investment
is considered impaired and is written down to its recoverable amount. Where these
circumstances have reversed, the impairment previously made is reversed to the extent of the
original cost of the investment.
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IFRS 1 Transition

These consolidated financial statements are the first Tyre Midco Limited has prepared in
accordance with International Financial Reporting Standards (IFRS) as adopted by the UK.
Previously the Company prepared standalone financial statements in accordance with FRS 102,
Accordingly the Group has applied IFRS1 First Time Adoption of International Financial Reporting
Standards

IFRSt exceptions applied
In accordance with IFRS1, the Group has applied the following mandatory exceptions to
retrospective application:
s Eslimates — the estimates at the date of transition are consistent with those made under
FRS102; no use of hindsight was made to create or revise estimates.
+ Classification of financial assets — the classification of financial assets is based on facts
and circumstances that existed at the transaction date.

In accordance with IFRS1, the group has applied the following optional exemptions

+ Business combinations — the group has elected not to restate business combinations that
occurred prior to the date of transition;

+ Deemed cost — the group continues to use the cost model — no fair value was used as
deemed cost;

» Leases - the group opted to treat the operating leases as having commenced at the date
of transition rather than the initial date of the lease;

+ Cumulative forex translation differences — the group elected to reset cumulative translation
differences to £nil at 1 January 2024 with differences calculated prospectively.

Reconciliation of equity:

Group:

As this is the Group's first year of preparing consolidated financial statements, the disclosure
requirements under paragraph 24 of IFRS 1 relating to the reconciliation of equity at the
comparative date and the reconciliation of total comprehensive income for the comparative period
are not applicable. Accordingly, these reconciliations have not been disclosed.

Parent Company:

First time adoption of FRS 101:

These financial statements are the first the Company has prepared in accordance with FRS 101
Reduced Disclosure Framewaork. In previous years, the Company prepared its financial statements
in accordance with FRS 102 The Financial Reporting Standard applicable in the UK and Republic
of Ireland

Equity reported under FRS 101 is unchanged from that reported under FRS 102 at both the
transition date of 1 January 2024 and at 31 December 2024, being the end of the latest period
presented under FRS 102, In addition, there is no difference between total comprehensive income
for the year ended 31 December 2024 under FRS 101 and FRS 102. Accordingly, no reconciliation
has been presented.
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Segmental reporting

Segment information is presented in accordance with IFRS 8: Operating Segments, which requires
operating segments to be identified on the basis of intemal reports about components of the Group
that are regularly reported to the Group's Chief Operating Decision Maker (“CODM"), which has
been deemed to be the Group’s Board, in order to allocate resources to the segments and assess
their performance.

Tyre Midco Limited supplies tyres through three independent production sites, in the US, UK and
China and is accordingly split into three distinct segments.

e UK business — Manufacture of new tyres and re-treading of tyres for the worldwide
marketplace

e US business - Re-treading of tyres and distribution of new and re-treaded tyres
predominantly to the US market

¢ China business— Re-treading of tyres and distribution of new and re-treaded tyres
predominantly to the China market.

Profit and Loss

The Group manages its profit and loss on a group-wide basis. Information about segment profit and
loss is not regularly provided to the Group’s Chief Operating Decision Maker, Accordingly, in line
with IFRS 8.23, the Group has not disclosed segment profit or segment loss.

Assets and Liabilities

The Group manages its balance sheet on a group-wide basis. Information about segment assets
and liabilities is not regularly provided to the Group's Chief Operating Decision Maker. Accordingly,
in line with IFRS 8.24, the Group has not disclosed segment assets or segment liabilities.

Eurther turnover analysis

An analysis of furnover by class of business is as follows:

2028 Unautziggg

Manufacturing and retreading of tyres 67,653 72,628
A geographical analysis of turnover is as follows:

_ 225 ynaited

United Kingdom 6,745 11,568

Rest of Europe 15,724 18,324

The Americas 20,528 17,887

Asia & Pacific 8,008 11,567

Middle East & Africa 15,648 13,282

67,653 72,628
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Other operating income

Faps) Unauﬁggs
Grant income 66 66
R&D Expenditure Credit (RDEC) 1,010 398
1,076 464

Grant income consists of monies received from a customer for a product development programma,
The Group recognised £1,010,000 {2024: £398,000) of income under the RDEC scheme within

other operating income.

Exceptional items

Exceptional items relate to the foreign exchange difference on the derivatives in 2025 £nil {2024
unaudited: £107,000) and professional fees which are one off and not related to core operations of

£742,000 (2024 unaudited: £567,000).

Operating profit
Operating profit is stated after charging/(crediting):
2025 2024
Unaudited
Staff costs
Wages and salaries 20,614 21,796
Social security costs 2,134 1,974
Other pension costs 970 924
Staff costs 23,718 24,694
Impairment of trade receivables/ {Release of impairment) 186 (65)
Inventory provisions 34 54
Inventory recognised as an expense 38,412 40,123
Depreciation and amounts written off fixed assets
Owned assets 2,218 2,578
Right-of-use assets 1,711 1,716
Amortisation and amounts written off intangible fixed
asseis
Impairment of intangible fixed assets - 384
Amortisation of other intangible fixed assets 774 985
Foreign exchange (gains)/losses (1,207) 403
Auditors’ remuneration:
2025 2024
Unaudited
Audit of these financial statements 35 18
Audit of subsidiary undertakings 385 232
Taxation compliance services 68 60
488 310
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Finance Costs

2025 2024

Unaudited

On bank loans and overdrafts 7,526 7.434
Amortisation of issue costs 2,880 1,920
Interest on Lease Liability 1,111 1,164
Total Interest payable and similar expenses 11,517 10,518

Employees Data

The average monthly number of people employed by the Group (including executive directors)

during the year was:
Average Number of People 2025

2024

Production
Male 262 284

Female 42 45
Total 304

Administration
Male 112 115
Female 19 20
Total 131

Overall
Male a74 399
Female 61 65
Total 435

Directors remuneration

2025

328

135

464

2024

Aggregate remuneration 667

Amounts paid to third parties for directors’ services — Liberty
Hall Capital Partners Fund |, L.P. 301

Company contributions to defined contribution pensions
schemes 1

644

248

11

The directors remuneration disclosed above comprises £968,000 (2024: £892,000) in short-term

employee benefits and £11,000 (2024: £11,000) in post-employment benefits.

During the year, retirement benefits were accruing to 1 director {2024 unaudited: 1) in respect of

defined contribution pension schemes.
The highest paid director received remuneration of £400,000 (2024 unaudited: £398,000),

The value of the Company's contributions paid to a defined contribution pension scheme in respect

of the highest paid director amounted to £nil (2024 unaudited: £nil).

47



12

13.

Tyre Midco Limited

Notes to the financial statements
for the year ended 31 December 2025

All amounts in £ thousands unless ctherwise stated

Employees Data (continued)

During the year the amounts paid to Director's for Loss of Office amounted to £nil (2024 unaudited:

5’?12:9 were no other key management parsonnel during the year apart from the directors disclosed
above.
Tax on loss
2025 2024
Current Taxation
UK Corporation tax 50 492
Adjustments in respect of previcus periad (120) 139
Fareign tax suffered 27 20
Total current tax (43) 651
Deferred tax
Arising from origination and reversal of temporary differences 288 504
Adjustments in respect of previous period (288) (504)
Total deferred tax - =
Taxation (43) 651

a. Reconciliation of tax charge

The tax assessed for the year is higher (2024: higher) than the standard rate of corporation tax in

the UK of 25% (2024: 25%). The differences are explained below:

2025 2024
(Loss) before tax (4,236) (5,657)
ormoraton tax i the UK of 25% (2024 26%) (1059)  (1414)
Effects of:
Expenses not deductible for tax purposes 51 101
Income not taxable {287) (43)
Adjustments in respect of prior period {408) (365)
Deferred tax not recognised on losses 4,660 2,372
Total taxation {43) 651

The Company is continuing to invest in new plant and machinery to increase produclive capacity

and reduce energy costs. This will resutt in capital allowances continuing to exceed depreciation.
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14, Intangible assets

tnternally
generated deferred

development Goodwill Total
expenditure

At 1 January 2024 (Unaudited)
Cost 8,489 28,577 37,066
Accumulated Amortisation and impairment (4,881) © (4,881)
Net book amount 3,608 28577 32185
Opening net book amount 3,608 28577 32185
Additions 890 o 890
impairment (384) - {384)
Amortisation (985) - {985)
Closing net book amount 3,129 28,577 31,706
At 31 December 2024 (Unaudited)
Cost 9,379 28,677 37,956
Accumulated Ameortisation and impairment (6,250) - {6,250)
Net book amount 3,129 28,577 31,706
At 1 January 2025 {Unaudited)
e 310 28,577 37,956
Accumulated Amortisation and impairment (6,250) © (6,250)
Net book amount 3129 28,577 31.706
Opening net book amount 3129 28.577  31.706
Additions 966 . 966
Impairment - - -
Amortisation (774) - (774)
Closing net book amount 3,31 28,577 31,898
At 31 Dacember 2025
Cost 10,345 28,577 38,922
Accumulated Amortisation and impairment (7.024) - (7,024)
Neat book amount 3,321 28,577 31,898
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Intangible assets {(continued)

Company
The Company has no intangible assets at 31 December 2025 and at 31 December 2024,

Internally generated deferred development expenditure
Time incurred on development projects is capitalised based on time sheets and previously
estimates provided by line managers of hours spent by their team on specific projects.

Goodwill
Goodwill recognised under previous GAAP has been carried forward at its carrying amount at the
date of transition and treated as its deemed cost under IFRS.

Amartisation / Impairment
Patent & Trademarks, Deferred Development Expenditure and Computer Software are amortised
over their estimated useful lies. Goodwill is assessed for impairment.

Impairment Testing

Goodwill is allocated to the cash-generating unit (“CGU") or group of CGUs that are expected to
bensefit from the synergies of the business combination in accordance with |1AS 36,

The Directors have assessed the appropriate level at which goodwill should be monitored for
internal management purposes and tested for impairment. This assessment considered the nature
of the Group's operations, internal reporting structures and the interdependence of cash inflows
across the business.

The Directors have concluded that the Group represents a single CGU for the purposes of goodwill
impairment testing on the basis that:

o The Group operates a highly integrated manufacturing and distribution model, with
production of all new tyres carried out in the UK and assets utilised across multiple product
lines and customer contracts;

+ Key functions including procurement and commercial decision-making are managed on a
centralised basis, and there is no discrete monitoring of cash inflows at a lower level within
the organisation;

s Internal management reporting and performance monitoring by the Chief Operating
Decision Maker is undertaken at a consolidated Group level, with no separate assessment
of profitability for individual components that would constitute separate CGUs; and

s The synergies arising from the acquisition giving rise to goodwill are realised across the
business as a whole rather than attributable to specific identifiable sub-components.

As a result, it is not possible to identify cash inflows that are largely independent of other assets or
groups of assets within the Group, and therefore goodwill is monitored and tested for impairment
at the Jevel of the Group as a whole.

This level of assessment is consistent with the Group's operating segment disclosures under IFRS
8 and does not exceed the level at which goodwill is internally monitored.
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Intangible Assets (continued)

The Directors have considered whether any reasonable and supportable basis exists to allocate
goodwill to smaller units within the Group. However, any such allocation would require arbitrary
assumptions and would not reflect the way in which the business is managed or how economic
benefits from the goodwill are realised. Accordingly, the Directors believe that testing goodwill at
the Group level provides the most appropriate and reliable basis for impairment assessment.

The group tests goodwill for impairment on an annual basis. The recoverable amount of the Group
has been determined based on the value in use calculations which require the use of assumptions.
The calculations use cashflow projections based on financial budgets approved by management
which covers the next 4 years. Cashflows beyond this period are extrapolated using the estimated
growth rates stated below.

Key assumptions

Long term growth rate of 1.9%. This is the weighted average growth rate used to extrapolate
cashflows beyond the foracast period and is deemed to be consistent with industry forecasts.

Pre tax discount rate of 10.5% has been used which is consistent with prior years.
Impact of possible changes in key assumptions

We have performed an assessment of the impact on the value in use if the discount rate was to
increase by 1% and if the long-term growth rate was to decrease by 1% and this has not resulted
in the carrying value to reduce below the recoverable amount.

Management have determined that no impairment of goodwill is required for the year ended 31
December 2025 (2024: £Nil). The directors have reviewed this assessment and are comfortable
with the conclusion.
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15. Property, plant and equipment

Fixtures Assets
Plant and and under
Machinery fittings construction Total

At 1 January 2024 (Unaudited)

Cost 38,080 3,707 4,574 46,361
Accumulated depreciation (24,683} {1,954) - {26,637)
Net book amount 13,397 1,753 4,574 19,724
QOpening net book amount 13,397 1,753 4574 19,724
FX movements 21 1 - 22
Additions 1,043 155 400 1,598
Depreciation (2,150) (428) - (2,578)
Closing net book amount 12,311 1,481 4,974 18,766
At 31 December 2024

{Unaudited)

Cost 39,209 3,865 4,974 48,048
Accumulated depreciation (26,898) (2,384) - {29,282)
Net book amount 12,311 1,481 4,974 18,766

At 1 January 2025 (Unaudited)

Cost 39,209 3,865 4,974 48,048
Accumulated depreciation (26,898) {2,384) - (29,282)
Net book amount 12,311 1,481 4,974 18,766
Opening net book amount 12,311 1,481 4,974 13,766
FX movements (86) (26) D) {113)
Additions 2,166 172 484 2,822
Transfer from assets under

construction 4,963 - (4,963) -
Depreciation {2,054) {164) a {2,218)
Closing net book amount 17,300 1,463 494 19,257

At 31 Decomber 2025

Cost 45,799 3,984 494 50,277
Accumulated depreciation (28,499) (2,521) - (31,020)
Net book amount 17,300 1,463 484 19,257

The depreciation is recognised in administrative expenses in the income statement, The majority
of the assets under construction relate to new extruder and press equipment.

Company

The Company has no tangible assets at 31 December 2025 and at 31 December 2024.
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Leases

The balance sheet impact of the operating leases is summarised below.

Right-of-use assels

At 1 January 2024 {Unaudited)
Cost
Neat book amount

At 31 December 2024 (Unaudited)

Cost

Accumulated depreciation
FX Movements

Net book amount
Depreciation

FX Movements

Closing net book amount
At 31 December 2025
Cost

Accumulated depreciation
FX Movements

Net book amount

Lease Liability Movements

At start of year
Additions
Interest Expense
Payments

At end of year

Leases included in creditors

Current portion of lease liabilities
Long term lease liabilities

Plant and Leasehold Total
Machinery Land &
Buildings
140 22 675 22,815
140 22,675 22,815
140 22,675 22,815
(46) {1,670) (1,716)
- 124 124
94 21,129 21,223
- {60) (1,651) 1.7111)
5 (287) {287)
34 19,191 19,225
140 22,675 22,815
{106) (3.321) (3,427)
- (163) {163)
34 19,191 19,225
2025 2024
{Unaudited)
22,144 22,815
- ao
1,111 1,164
(2,445) (1,865)
20,810 22,144
31 31 December 1 January
December 2024 2024
2025  (Unaudited) (Unaudited)
1,197 1,092 794
19,613 21,052 22,021
20,810 22,144 22,815
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Leases {continued)
The amounts recognised in the statement of profit or loss with regards to leases are:

2025 2024

Unaudited

Depreciation Charged (1,711) (1,716)
Interest Expense (1,111) (1,164)
{2,822) (2,880)

The depreciation is recognised as an administrative expense in the income statement.
Interest on the lease liability is recognised as an income expense in the income statement.
Company

The Corpany has no right-of-use assets at 31 December 2025 and at 31 December 2024.
IBR Sensitivity Analysis

impact of a 0.5% change in the incremental borrowing rate

As t 31 December 2025

IBR-0.5% IBR +0.5%

Right-of-use assets increase/(decrease) 747 (707)
Lease Liabilities (increase)/decrease (713} 676

Impact on Profit or Loss - FY 2025

IBR -0.5% IBR +0.5%

Depreciation expense increase/{decrease) 52 (50)
Finance cost (interest on lease liabilities) increase/(decrease) (70) 65
Invastments
31 31
December  December
Company e 2025 2024
Cost or valuation and net realisable value
At 31 December 92,361 92,361

The directors believe that the carrying value of the investments is supported by the fact that the
implied enterprise value derived from comparable EBITDA multiples exceeded the carrying value
of the Company's investments in subsidiary undertakings.
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Investments (continued)

The Company’s investments at the balance sheet date in the ordinary share capital of companies
include the following:

Class of 31 a4 1
sharas held  poamber December January
2025 2024 2024
Country of owner- owner- ownar.
Company name Incorporation _ Mature of business ship ship ship
Tyre Bideo Limited England Holding Company Ordinary  100% 100% 100%
Dunilop Aircraft Tyres inc USA Retreading & Ordinary  100% 100% 100%
distribution of
aircraft tyres
Castle Equity Limited * England Holding Company Qrdinary  100% 100% 100%
Turret Bond Limited * England Holding Company Ordinary  100% 100% 100%
Castle Mezzanine Limited * England Holding Company Ordinary  100% 100% 100%
Dunlop Aircraft Tyres England Manufacture of Ordinary  100% 100% 100%
Limited * aircraft tyres
Dunlop Aircraft Tyres China Retreading & Ordinary  100% 100% 100%
(Jinjiang) Company distribution of
Limited” aircraft tyres

The registered office of the entities incorporated in England is 40 Fort Parkway, Erdington,
Birmingham, B24 SHL, UK.

The registered office of the entity incorporated in China is No.2 Taikoo Road, Quanzhou Export
Processing Zone, Cizao, Jinjiang, 362200, Fujian, China.

The registered office of the entity incorporated in the USA is 205 Enterprise Way, Mocksville, NC
27028, USA.

*These undertakings are held indirectly by the company.

18. Inventories

Group Group Group

n
Daceml:::' Decerznéaze 4r 1 Jar:’?oazrz
2025 Unaudited Unaudited
Raw materials 2145 2,262 1,771
Work in progress 785 531 1,400
Finished goods and goods for resale 8,583 8,983 9,843
11,513 11,776 13,014

In the opinion of the directors, the replacement cost of stock would not be materially different to the
balance sheet value,

Inventories recognised as an expense during the year ended 31 December 2025 amounted to
£35,570,000 (2024 unaudited: £37,846,000). These were included in ‘cost of sales.’

The write-down of stocks to net realisable value amounted to £758,000 (2024 unaudited: £724,000).

Company
The Company has no inventories at 31 December 2025 and at 31 December 2024,
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Trade and Other Receivables

Note Group Company Group  &ompany (e
31 31 31 31 1 January
December December Deceg':;; December 2024
2025 2025 Unaudited 2024  Unaudited
Trade debtors 7,996 - 12,799 - 11,544
Other financial assets at 11,833 62,661 11,819 11,800 12,056
amonised cost -
intercompany receivable
Other debtors 1.41 - 5,955 - 5,040
Grant receivables 200 . 668 - 510
Derivative financial 25 88 - - - -
instruments
Prepayments and accrued 3,190 . 1,621 - 2,368
incoma
24,718 62,661 32,862 11,800 31,518

Trade debiors are stated after provision for expected credit loss of £580,000 (2024 unaudited:
£394,000).

No interest is charged on intercompany balances, There are no specific terms, repayment dates or
security on these amounts. Intercompany receivables at the group level represent amounts due
from the intermediate parent and ultimate parent companies.

The group applies the IFRS 9 simplified approach to measuring expected credit losses which uses
a lifetime expected loss allowance for all trade receivables.

The expected loss rates are based on the payment profiles of sales over a period of 36 months
before 31 December 2025 and the comesponding historical credit losses experienced within this
period. The historical loss rates are adjusted to reflect current and forward-looking information on
macroeconomic factors affecting the ability of the customers to settle the receivables.

Based on management's review we have concluded that the resulting expected credit loss is
immaterial for the financial statements and therefore no provision has been recognised.
Management does, however, believe that we need to have specific provisioning in place for the
most aged debt for certain customers,
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20. Creditors: amounts falling due within one year

Note Group Company Sae Company Group
a9 1 3 34 1 January
Decomber December Decerzn:ze ; December 2024
2025 2025 Unaudited 2024  Unaudited
QOther taxation and social 57 - 113 - 67
security
Corporation tax 96 - 358 - z
Other creditors 4,147 619 9,266 & 6,087
Derivative financial 25 - - 144 - 7
insiruments
Other payables 4,300 619 9,881 - 6,191
Interest bearing loans and . - 85 - 2,901
borrowings
Trade payables 5,569 - 4,456 3 6,166
Amounts owed to Group 10,646 - 11,019 - 11,019
undertakings
Deferred Income and accruals 4,878 - 3,232 - 4,336
Lease Liabilities 16 1,197 o 1,092 © 794
26,590 619 29,765 - 31,407

No interest is charged on intercompany balances. There are no specific terms, repayment dates or
security on these amounts.

21. Creditors: amounts falling due after more than one year

Group Company Group  Company Group
Amounts falling due after more than one 3 LR Swary
. 3 M December December 2024
year: Decomber December 2024 2024 Unaudited
2025 ) Unaudited

Interest bearing loans and
BOTowings 62,983 61,918 53,868 - 45,015
Lease Liabilities {note 16) 19,613 . 21,052 - 22,021
Amount owed to Group undertakings - - - 11,800 -

82,596 61,918 74,920 11,800 67,036

a7
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All amounts in £ thousands unless otherwise stated

22. Loans and borrowings

Group Company Group Company Group
K] 31 1 January
December 3 December 3 2024
2025 December 2024 Decefzngg Unaudited
2025 naudited
GBP Permira Loan . . 25,499 - 22,174
USD Permira Loan - - 26,467 - 22,536
Asset Based Lending . 5 3,780 g 8,006
ICBC Bank Facility 1,065 - 1,087 - -
1,065 - 56,833 . 52,716
Total Bank Loans 1,065 = 56,833 - 52,716
Unamortised loan issue costs - - {2.880) = {4.800)
1,065 - 53,953 - 47 916
Bond Notes 69,140 69,140 - - -
Unamortised bond issue costs (7,222) (7,222) - - -
61,918 61,918 - - -
Amount owed to Group . R ; -
undertakings i 200
Total loans and borrowings 62,9983 61,918 53,953 11,800 47,916
Loans and borrowings Group Group Group
31 31 December 1 January
December 2024 2024
2025 (Unaudited) (Unaudited)
Current portion of loans and borrowings . 85 2,901
Long term loans and borrowings 62,983 53,868 45,015
62,983 53,953 47,916

All of the Company’s loans and borrowings are classified as non-current; no amounts are due within
one year.
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Loans and borrowings (continued)

Terms and debt repayment schedule;

D il ~ - R

GBP Permira Gap SOFR +9.35% Rl 52 On maturity - 25499
USD Permira usD SOFR +9.35% R 92 On maturity - 26,467
P&M Loan GBP SONIA + 3.40% I;ee';agi%gg On maturity - 2,631
Term Loan GBP SONIA + 4.50% R 2 On maturity | 1.4
Inventory Funding GBP SOFR + 3.5% 01Dec  On maturity - -

2028

Receivables Funding  GBP SONIA + 2.75% Ol 0% On maturity ] d
ICBC RMB 3.9% 19 March  on maturity 1,065 1,087
1,065 56,833

Interest has been charged to the income statement using the effective interest method.

Loan issue costs directly attributable to the funding loans are deducted from the carrying amount
of the loans and amortised over the term of the loans using the effective interest method,

Bank loans
During 2025, an Asset Based Lending facility was negotiated for a 3-year term and the balances
are listed above. At 31 December 2025, the total outstanding was £nil {2024 unaudited:
£3,780,000).

The loans and asset-based lending facility are secured both against the commercial property within
the Group and through a fixed and floating charge over the assets with a cross guarantee structure.

The Group via its subsidiary in the People's Republic of China, Dunlop Aircraft Tyres (Jinjiang)
Company Limited, has renewed its working capital financing facility designed to support its
operations in that region. The total value of the facility is RMB10,000,000 and the balance drawn is
listed above,

Bonds Issued

During the year the Group issued USD 93m (£70.0 million equivalent) senior secured bonds. The
bonds bear interest at 11.5% per annum, payable quarterly, and mature in December 2029. The
bonds are secured by fixed and floating charges over substantially all assets of each material group
company. The bonds are callable at the option of the issuer in accordance with the terms set out in
the bond terms and conditions. Transaction costs incurred in connection with the issuance of the
bonds have been capitalised and are amortised over the term of the instrument using the effective
interest method.

The bonds were issued at a discount of USD 1.86m (£1.40 million equivalent) which is being
amortised over the life of the bonds using the effective interest method.
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Provisions
Conitti® St rotal
provision Provision Provisions
At 1 January 2024 (Unaudited) 3,677 62 3,739
Additions made in the year 410 248 658
Amounts utilised in the year (821) (149) (970)
Amounts released in the year (1,008) - (1,008)
At 31 December 2024 (Unaudited) 2,258 161 2,419
At 1 January 2025 (Unaudited) 2,258 161 2419
Additions made in the year - 180 180
Amounts utilised in the year (364) (152} (516)
At 31 December 2025 1,894 189 2,083

The Group provides a standard warranty under which it undertakes, at its discretion, to repair,
replace or refund goods that are defective due to faulty materials, design or workmanship. This
warranty applies for a period of 12 months from the date of delivery. The same 12-month warranty
period applies to goods on which the Group has performed services, where defects arise from

defective workmanship or materials.

The Group has recognised a provision for onerous contracts where the unavoidable costs of
meeting contractual obligations are expected to exceed the economic benefits to be received. The
provision is based on management's estimates of projected revenues and projected costs for the
relevant contracts, including assumptions regarding future product performance and expected
manufacturing costs. The provision represents the estimated future losses expected to arise over
the remaining life of the contracts. The timing of settlement corresponds to the point at which each

contract is completed.

The Company has no provisions.
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Deferred tax

31 December 2025
Tanglble asset
Losses

Other items

31 December 2024 (Unaudited)

Tangible asset

Losses

Other items

Restatement due to IFRS 16 Leass adjustment

1 January 2024 (Unaudited)
Tangible asset
Losses

Other items

Deferred tax movement during the year:

Tangible asset
Losses
Other items

Restatement due to IFRS 16 Lease adjustmant

Tangible asset

Losses

Other items

Restatemant due to IFRS 16 Lease adjustment

Asset Liabliity  Net deferrad tax

- (3.269) (3,269)

2,502 - 2,502

767 - 767

3,269 (3,269) -

Asset Liabllity  Net deferred tax

- {3.153) (3.153)

2,353 - 2,353

571 - 571

229 - 229

3,153 {3,153) -

Assot Liability  Net deferred tax

- (3,383} (3,283)

3,229 - 3,229

154 - 154

3,383 (3,383) -

At 1 January Recognised At 31 December

2025 In income 2025
{Unaudited)

{3,153) (116) {3,269)

2,353 149 2,502

571 196 767

229 (229) -

At 1 January Recognised At 31 December

2024 inincome 2024 (Unaudited)
{Unaudited)

{3,383) 230 (3,153)

3,229 {876) 2,353

154 417 571

- 229 229
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Deferred tax (continued)

Unrecognised deferred tax assets total £8,354,483 net (£33,417,932 gross), compared with
£6,694,964 net (£26,779,857 gross} in 2024 unaudited.

The company does not have any income tax or deferred tax balances.

Financial instruments

Group
The Group held the following financial instruments:
2025 2024
{Unaudited)
Financial assets that are debt instruments measured at
amortised cost
Trade debtors 7,996 12,799
Cash and cash equivalents 14,062 3,702
Other debtors 1,411 5,955
Amounts owed by Group undertakings 11,833 11,819
35,302 34,275
Financial assets measured at fair value through profit or
loss
Derivative financial instruments 88 -
Total financial assets 35,390 34,275
Financial llabilities measured at amortised cost
Bank loans 1,065 53,953
Trade creditors 5,569 4,456
Other creditors 4,147 9,266
Lease Liabilities 20,810 22,144
Bond notes 61,918 -
Amounts owed to Group undertakings 10,646 11,019
104,155 100,838
Financial liabilities measured at fair value through profit
or loss
Derivative financial instruments - 144
Total financial liabllities 104,155 100,982
Financial assets at fair value through profit or loss
Amounts recognised in profit or loss
Buring the year, the following gains were recognised in profit or loss:
Fair value gain/{loss) on derivative financial instruments 232 (107)

Company
The Company has no financial assets or liabilities in the current year or prior year.
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Financial instruments (continued)

Foreign exchange contracts

The Group enters into forward exchange contracts to mitigate the exchange rate risk for certain
foreign currency receivables. At the 31 December 2025, the outstanding contracts matured within
12 months (2024 unaudited:12 months) of the year end. The Group is committed to sell $8,250,000
(2024 unaudited: $6,800,000) and receive a fixed sterling amount.

The forward currency contracts are measured at fair value, which is determined using the valuation
techniques that utilise observable inputs. The key assumptions used in valuing the derivatives are
the forward exchange rates for GBP; USD. The fair value of the forward-foreign currency contracts
is an asset of £88,000 (2024 unaudited: liability £144,000).

The Group has no interest rate derivative financial instruments.

Financial risk management

Risk Exposure arising from Measurement Managemant J

Price risk Increased prices Review of commodity Electricity and gas
particularly on raw prices. prices are fixed on
materials and utilities. a forward-looking

basis.

Credit risk Cash and cash equivalents, | Aging analysis Credit insurance
trade receivables, el and credit limits.
derivative financial [iGledibiatoos
instruments, debt
instruments

Liquidity risk Borrowings and other Rolling cash flow Availability of
liabilities forecasts | committed credit

lines and borrowing
facilities

Foreign Future commercial Cash flow forecasting Foreign curréncy

exchange risk | transactions. Recognised = 8 : forwards and
financial assets and Sensitialygnalysis : foreign currency
liabilities not denominated options
in UK Currency Units (CU)

Interest rate When the refinancing cycle | Not currently applicable | Not currently

cash flowrisk | occurs. applicable

Tarlff risk | Increased global tariffs. Review of global tariff Supply chain

[ structures, management and
passing costs to
consumers.
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Financial instruments (continued)

Liquidity risk

The tables below analyse the company’s financial liabilities into relevant maturity groupings based
on their ¢contractual maturities.

Contractual Within 1 Between | Between | More | Total Carrying
maturities of year 1and2 | 2and5 |than5 | contractual amount
financial liabilities £000 years years years | cash flows £'000

At 31 December £'000 £000 £000 | £°000

2025

Non-derivative

financial liabifities

Bank loans 1,102 - - - 1,102 1,065
Trade creditors 5,569 - - - 5,569 5,569
Other creditors 4,147 - - - 4,147 4,147
Lease liabilities 1,197 1,289 3,699 | 14,625 20,810 20,810
Bond notes 5,957 6,138 90,220 - 102,315 69,140
Amounts owed to 10,646 - - - 10,646 10,646
Group undartakings

Total non- 28,618 T7.427 93,919 | 14,625 144,589 111,377
derivatives

Total financial 28,618 T.427 93,919 | 14,625 144,589 111,377
liabilities

Contractual Within 1 Between | Between | More | Total Carrying
maturities of year 1and2 |(2and5 |than5 | contractual amount
financial liabllities £000 years years years | cash flows £000

At 31 December £°000 £'000 £°000 | £000

2024 (Unaudited)

Non-derivative

financial liabilities

Bank loans - 58,597 - - 58,597 56,833
Trade creditors 4,456 - - - 4456 4,456
Other creditors 9,266 - - - 9,266 9,266
Lease liabilities 1,092 1,328 3,645 | 16,079 22,144 22,144
Amounts owed to 11,019 - - - 11,019 11,019
Group undertakings

Total non- 25,833 59,925 3,645 | 16,079 105,482 103,718
derivatives

Derivative financial 144 - - - 144 144
liabilities (FVTPL)

Total financial 25,977 59,925 3,645 | 16,079 105,626 103,862
liabilities
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Financial instruments (continued)
Capital Management

The Group manages its capital to ensure that entities in the Group will be able to continue as a
going concern while maximising the return to shareholders through the optimisation of the debt and
equity balance.

The Group's overall strategy remains unchanged from 2024. The capital structure of the Group
consists of net debt and equity of the Group. Debt is defined by the Group as long- and short-term
borrowings and lease liabilities.

Net debt is defined as debt after deducting cash and cash equivalents. Equity includes capital,
reserves and retained earnings. The Group is not subject to any extemally imposed capital
requirements. The Group's board reviews the capital structure regularly, As part of this review, the
board considers the cost of capital and the risks associated with each class of capital.

The senior secured bonds dos does not have any financial.

There is a Tangible Net Worth cavenant in place with Leumi who provide an asset-based lending
facility to the business. The Tangible Net Worth (“TNW") covenant will be tested at the Tyre
Holdings Limited {"Holdings”) level. |t has been agreed that there will be no testing of the TNW
covenant until 31 March 2026. It is agreed that the TNW covenant in respect of any Relevant Period
ending on or after 31 March 2026 shall not fall below 80% of the TNW of Holdings calculated as at
31 March 2026.

Called up share capital

Number Number Amount Amount

Allotted and fully paid
2025 2024 2025 2024
Ordinary Shares £1 each 2,816,082 2,816,082 2,816 2,816

There is a single class of ordinary shares. There are no restrictions on the distribution of dividends
and the repayment of capital.

Net debt reconciliation

2025 2024

Unaudited

Cash and cash equivalents 14,062 3,702
Borrowings (62,983) (53.953)
Lease Liabilities {20,810) {22,144)
(69,731) (72,395)
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Net debt reconclilation (continued)

Llabilities from financing activities | Other
Assets

Borrowings Leases Subtotal Cash Total
£'000 £'000 £000 £'000 £'000

Net debt as at 1 January 2024 (47,916) (22,815) (70,731) 2,342 | (68,389)
unaudited

Financing cashflows (5.391) 671 (4,720) | 1,384 | (3.336)
Foreign exchange movements - - - {24) (24)
Noncash movement (646) - (646) - {646)

Net Debt as at 31 December 2024 {53,983) (22,144) (76,097) 3,702 | (72,395}
unaudited

Financing cashflows (12,017) 1,334 (10,683) | 10,390 (293)
Foreign exchange mavements - - - (30) (30)
Noncash movement 2,987 - 2,987 - 2,987
Net Debt as at 31 December 2025 {62,983) (20,810) (83,793) | 14,062 | (69,731)

Non-cash items relate to OID on the bond issue of (£1,355k) which is offset by the movement in
the unamortised loan issue costs of £4,342k.

Contingent liabilities

The Group has provided a £46,000 (2024 unaudited: £27,350) guarantee to the Royal Bank of
Scolland in respect of deferred duty claims from HM Revenue and Customs. Guarantees of £99,692
(2024 unaudited: £103,144) for performance bonds and warranties also to the Royal Bank of
Scotland.

Commitments

Capital commitments

Capital expenditure that has been contracted for but has 2025 2024
not been provided for In the financial statements {Unaudited)
Equipment and Fagility improvements for the UK factory 550 851

The Group continues to modernise its production facilities in Birmingham and continues to invest
in new tyre building equipment and ancillary building work,

Pension commitments

The Group operates a defined contribution pension scheme in the United Kingdom, China and the
United States of America. The pension cost charge for the year represents contributions payable
by the Group to the schemes and amounted to £970,000 (2024 unaudited: £324,000).

Contributions amounting to £346,000 (2024 unaudited: £336,000) were payable to the scheme at
the end of the year and are included in other creditors within creditors (note 20).
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Related party disclosures

Group

The Group has applied the exemptions under IFRS not to disclose transactions with wholly owned
subsidiaries.

The only transaction with parent undertakings in the year 2025 related to the payment of Liberty
Hall monitoring fees, which are accounted for in Tyre Holdings Limited and were paid from Dunlop
Aircraft Tyres Limited (2024 unaudited: none). The intercompany balances as at the reporting date
are shown below;

Entity Intercompany intercompany
Receivable/(Payable) | Receivable/{Payable)
2025 2024

Tyre Holdings Limited (10,422) (10,795)

Tyre Interco Limited (224) (224)

Tyre Holdco Limited 11,833 11,819

Transactions with key management personniel

Total compensation of key management personnel {including the directors) in the year amounted
to £979,000 (2024 unaudited: £903,000). For more details on compensation to directors, see Note
12.

The total balance outstanding to Liberty Hall Capital Partners was £135,000. Total monitoring fees
paid to Liberty Hall Capital Partners in the year were £550,000.

Company
The Company has applied the exemptions available under IFRS not to disclose transactions with
fellow wholly owned subsidiaries.

Ultimate parent company and controlling party

The ultimate parent and controlling party is Liberty Hall Capital Partners Fund |, L.P. of 200 Meeting
St 2nd FI, Charleston, SC 29401, USA.

The smallest and largest group to consolidate these financial statements is Tyre Holdings Limited.
Copies of the Tyre Holdings Limited consolidated financial statements can be obtained from

40 Fort Parkway,

Erdington,

Birmingham,

B24 9HL.

The direct parent is Tyre Holdco Limited
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Post balance sheet events.
The Group's working capital facilities in China have been renewed in Feb 2026.

On 17 February 2026, after the reporting date, the landlord of the Group’s manufacturing facility in
the United States filed legal praceedings against the Group and its insurer in relation to a claim for
the replacement of the roof following hail damage. The Group believes that it has adequate
insurance coverage in place and intends to seek dismissal of the claim. Based on management's
assessment, the Group does not consider that a present obligation existed at 31 December 2025,
as the legal proceedings were initiated after the reporting date and the matter is expected to be
resolved through insurance coverage. As the matter arose after 31 December 2025 and relates to
conditions that did not exist at the reporting date, it has been treated as a non-adjusting post
balance sheet event. Accordingly, no provision has been recognised in the financial statements.

The company has recently announced the appointment of its new CEQ, Michael “Mick” Wallwork,
Mick joins on 18th May 2026.



